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INDEPENDENT AUDITOR’S REPORT

Members of the Board of Comimnissioners

County of Iron
Crystal Falls, Michigan 49920

We have audited the accompanying financial statements of the governmental activities,
the business-type activities, the discretely presented component units, each major fund
and the aggregate remaining fund information of the County of Iron, Michigan as of and
for the year ended December 31, 2007, which collectively comprise the County’s basic
financial stalements as listed in the table of contents. These financial statements are the
responsibility of the County of Iron’s management. Our responsibility is to express
opinions on these financial statements based on our audit. We did not audit the financial
statements of the Iron County Medical Care Facility, which represent 54%, 52%, and
63%, respectively, of the assets, net assets, and revenues of the discretely presented
component units. Those financial statements were audited by another auditor whose
report thereon has been furnished to us, and our opinion, insofar as it relates {o the
amounts included for Iron County Medical Care Facility, 1s based on the report of the
other auditors.

We conducted our audit in accordance with the auditing standards generally accepted in
the United States of America and the standards applicable to financial audits contained in
Government Auditing Standards, 1ssued by the Comptroller General of the United States.
Those standards require that we plan and perform the audit to obtain reasonable
assurance about whether the financial statements are free of material misstatement. An
audit includes examining, on a test basis, evidence supporting the amounts and
disclosures in the financial statements. An audit also includes assessing the accounting
principles used and significant estimates made by management, as well as evaluating the -
overall financial statement presentation. We believe that our audit and the report of other
auditors provide areasonable basis for our opinions.

In our opinion, based on our audit and the rcport of other auditors, the financial
statements referred to above present [airly, in all material respects, the respective
financial position of the governmental activities, the business-type activities, the
discretely presenied component units, each major fund and the aggregate remaining fund
information of the County of Iron, Michigan as of December 31, 2007, and the respective
changes 1n financial position and, where applicable, cash flows, thereof for the year then
ended in conformity with accounting principles generally accepted m the United States of
America.
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In accordance with Government Auditing Standards, we have also issued our report dated
Tune 24, 2008, on our consideration of the County of Iron, Michigan’s internal control
over financial reporting and our tests of its compliance with certain provisions of laws,
regulations, contracts and grant agreements and cther matters. The purpose of that report
is to describe the scope of our testing of internal control over financial reporting and
compliance and the results of that testing, and not to provide an opinion on the internal
control over financial reporting or on compliance. That report is an integral part of an
audit performed in accordance with Government Auditing Standards and important for
assessing the results of our audit.

The Management’s Discussion and Analysis and the budgetary comparisen information
on pages 3 through 12 and 59 through 64, are not a required part of the basic financial
statements but are supplementary information required by accounting principles generally
accepted in the United States of America. We and the other auditors have applied certain
limited procedures, which consisted principally of inquiries of management regarding the
methods of measurement and presentation of the required supplementary information.
However, we did not audit the information and express no opinion on it.

Qur audit was conducted for the purpose of forming opinions on the financial statements
that collectively comprise the County of Iron’s basic financial statements. The
combining nonmajor fund financial statements and the continuing disclosure filing are
presented for the purpose of additional analysis and are not a required part of the basic
financial statements. The accompanying schedule of expenditures of federal awards is
presented for the pwpose of additional analysis as required by U.S. Office of
Management and Budget Circular A-133, Audits of States, l.ocal Governments, and Non-
Profit Organizations, and is not a required part of the basic financial statements of the
County of Iron, Michigan. The combining nonmajor fund financial statements and the
schedule of expenditures of federal awards have been subjected to the auditing
procedures applied in the audit of the basic financial statements and, in our opinion, are
fairly stated in all material respects in relation to the basic financial statements taken as a
whole. The continuing disclosure filing has not been subjected to the auditing procedures
applied in the audit of the basic financial statements and, accordingly, we express no

opinion on it.
HedbuorNackman. U P

Certified Public Accountanis
June 24, 2008



MANAGEMENT DISCUSSION AND ANALYSIS (UNAUDITED)

Our discussion and analysis of Iron County’s financial performance provides an overview of the
County’s financial activities for the year ended December 31, 2007. Please read it in conjunction
with the County’s financial statements, which begin on page 13.

FINANCIAL BIGHLIGHTS

- Nel assets for the County were reported at $(1,928,380) for 2007 and were $(2,894,878) for
2006, an increase of $966,498. For 2007, net assets for our business-type activities were
$1,951,495 while net assets in our governmental activities were $(3,879,875).

- The County’s expenses for 2007 totaled $7,032,688, revenues totaled $7,957,381, and net
transfers totaled $41,805 resulting in an increase of net assets in the amount of $966,498.

- In the County’s business type activities, total revenues were $370,931, or 4.7% of total
revenue, expenses totaled $146,432, or 2.1% of total expenses, and net transfers were
$(44,825). This provides excess revenue over expenses of $179,674.

- The General Fund reported an increase in fund balance of $154,158 in 2007 and an increase
of $206,385 in 2006, representing a change in fund balance of 17.0% and 29.5%,
respectively. This was after revenues of $4,394,032 compared to $4,212,024 in 2006, and
expenditures of $4,175,385 compared to expenditures of $4,020,295 in 2006.

USING THIS REPORT

This annual report consists of a series of financial slatements. The Statement of Net Assets and
Statement of Activities (on pages 13, 14 and 15) provide information about the activities of the
County as a whole and present a longer term view of the County’s finances. Fund financial
statements start on page 16. For governmental funds, these statements tell how services were
financed in the short term as well as what remains for future spending. Fund financial statements
also report the County’s operations in more detail than the government-wide financial statements by
providing information about the County’s most significant funds. The remaining statement provides
financial information about activities for which the County acts solely as a trustee or agent for the
benefit of those outside of government.



MANAGEMENT DISCUSSION AND ANALYSIS (Continued):
Reporting the County as a Whole
Statement of Net Assets and the Statement of Activitics

Our analysis of the County as a whole begins on page 6. One of the most important questions asked
about the County’s finances; “Is the County as a whole better off or in worse condition as a result of
the year’s activities?” The Statement of Net Assets and the Statement of Activities report
information about the County as a whole and about its activities in a way that helps answer this
question. These statements include all assets and liabilities using the accrual hasis of accounting,
which is similar to the accounting used by most private sector companies. All of the current year’s
revenues and expenses are taken into account regardless of when cash isreceived or paid. These two
statements report the County’s net assets and changes in them. You can think of the County’s net
assets- the difference between assets and liabilities- as one way to measure the County’s financial -
health, or financial position. Over time, increases or decreases in the County’s net assets are one
indicator of whether its financial health is improving or deteriorating. You will need to consider
other non-financial factors, however, such as changes in the County’s property tax base to assess the
overall financial health of the County,

In the Statement of Net Assets and the Statement of Activities, we divide the County into two
categories of activities:

- Governmental activities - Most of the County’s basic services are reported here including
public safety, judicial system, health and welfare, parks and recreation and general
administration. Property taxes, state and federal grant funds, and charges for services make
up the majonity of revenue for these activities.

- Business-type activities - The County charges a fee to customers to help it cover all or most
of the costs of certain services it provides. The Construction Code and the collection of
delinquent property taxes primarily make up these activities.

The County also presents three legally separate component units; County Road Commission, District
Health Department and Medical Care Facility, which are reported separately from the financial
information of the County. A separate financial statement is available for the component units at
their administrative offices.



MANAGEMENT DISCUSSION AND ANALYSIS (Continued):
Reporting the County’s Most Significant Funds

Fund Financial Statements

Our analysis of the County’s Major Funds begin on page 8. The fund financial statements begin on
page 16 and provide detailed information on the most significant funds - not the County as a whole.
Some funds are required to be established by State law, and by bond covenants. However, the
County Board of Commissioners establishes many other funds to help it control and manage money
for particular purposes or 1o show that it is meeting legal requirements for certain taxes, grants, and
other money. The County’s two kinds of funds - governmental and proprietary - use different
accounting methods.

- Governmental funds - Most of the County’s services are reported in governmental funds
which focus on how money flows into and out of those funds and the balances that are left at
year-end that are available for spending. These funds are reported using an accounting
method called modified accrual accounting, which measures cash and all other financial
assets that can be readily converted into cash. The governmental fund statements provide a
detailed short-term view of the County’s general government operations and the basic
services 1t provides. Governmental fund information helps you to determine whether there
are more or fewer financial resources that can be spent in the near future to finance County’s
program. We describe the relationship {or differences) between governmental activities
(reported in the Statement of Net Assets and Statement of Activities) and governmental
funds in a reconciliation which follows the fund financial statements.

- Proprietary funds - When the County charges customers for the services it provides -
whether to outside customers or to other units of the County - these services are generally
reported in proprietary funds. Proprietary funds are reported in the same way that all
activities are reported in the Statement of Net Assets and the Statement of Activities. In fact,
the County’s enterprise funds (a component of proprietary funds) are the same as the
business-type activities we report in the govermmnent-wide statements, but provide more
detail and additional information, such as cash flows, for proprietary funds,

The County as a Trustee

The County is the trustee, or fiduciary, for tax receipts and other collections, which are collected for
other agencies and held for a periodic payment to those agencies. The County’s fiduciary activities
are reported in a separate Statement of Fiduciary Net Assets on page 25. We exclude these funds
from the County’s other financial statements because the County cannot use these assets to finance
its operations. The County is responsible for ensuring that the assets reported in these funds are used
for their intended purpose.



MANAGEMENT DISCUSSION AND ANALYSIS (Continued):

The County as a Whole

The County’s combined net assets increased by $966,458.

Assets:

Current and other assets

Capital assets (net)
Total Assets

Liabilities:
Long-term debt outstanding
Other liabilities

Total Liabilities

Net Assets:
Invested in capital assets,
net of related debt
Restricted assets:
Expendable
Unrestricted
Total Net Assets

Table 1
Net Assets

Governmental Activities

Business-Type Activities

2007 2006 2007 2006
$ 7,290,128 % 7,284,945 $ 1,944312 $ 1,768,872
5,619,080 5,608,602 9,000 12,000
12,909,208 12,893,547 1,953.312 1,780,872
13,784,287 14,323,916 - -
3,004,796 3,236,330 1,817 9,051
16,789,083 17,560,246 1,817 9,051
739,850 486,372 9,000 12,000
485,873 540,561 - -
(5,105,598) (5,693,632) 1,942,495 1,759,821
$ (3,879.875) S (4,666,699) S 1,951,493 s 1,771,821

Net assets of the County’s governmental activities stood at $(3,879,875). Unrestricted net assets, the
part of net assets that could be used to finance the day-to-day operations without constraints
established by debt covenants, enabling legislation, or other legal requirements stood at

$(5,105,598).

Net assets in our business-type activities stood at $1,951,495. Unrestricted net assets for our
business-type activities were $1,942,495.



MANAGEMENT DISCUSSION AND ANALYSIS (Continued):

Revenues:

Program Revenues:
Charges for services
Operating grants
Capital grants

General Revenues:
Property taxes
Unrestricted investment

earnings
Other
Total Revenues

Program Expenses:
Legislative
Tudicial system
General government
Public safety
Health and welfare
Recreation and culiure
Highway and transportation
Community development
Other
Interest on leng-term debt
Delinquent tax revolving
Building inspection
Total Expenses
Excess (deficiency) before
transfers and contributions

Transfers
Increase (decrease) in net assets
Net assets - beginning

Net assets - ending

Table 2
Changes in Net Assets

Governmental Activities

Business-Tvpe Activities

2007 2006 2007 2006
$ 1,424,603 $ 1,464,324 $ 343,538 $ 289478
952,125 957,161 - -
106,767 781,308 - -
4,980,983 5,450,641 - -
77,972 88,354 27,393 34,388
44,000 - - -
7,586,450 8,741,788 370,931 323,866
91,085 79,020 - -
771,295 700,848 - -
2,257,941 2,207,847 - -
1,662,878 1,659,432 - -
609,015 637,311 - -
511,674 563,704 - -
163,686 152,899 - -
16,767 205,735 - -
151,290 321,857 -
650,625 631,545 - -
- - 46,421 46,262
- - 100,011 92,855
6,886,256 7,160,198 146,432 139,117
700,154 1,581,590 224 499 184,749
86,630 (17,089) (44,825) (42,337}
786,824 1,564,501 175,674 142,412
(4,666,699} (6,231,200} 1,771,821 1,629,409
5 (3,879,875) § (4.606,699) § 1951495 $ 1,771,821




MANAGEMENT DISCUSSION AND ANALYSIS (Continued):
Governmental Activities

Revenues for the County’s governmental activities totaled $7,586,450, while expenses were
$6,886,256. The excess of revenue over expenses was $700,194 before transfers.

Table three below reflects the cost of each of the County’s five largest activities; General
government, public safety, judicial system, cultural and recreation, and health and welfare, - as well
as each program’s net cost (total cost less revenues generated by the activities). The net cost shows
the financial burden that each function placed on the taxpayers.

Table 3
Governmental Activities

Total Cost of Services Net Cost of Services
2007 2006 2007 2006

General government § 2,257,941 $ 2,207,847 $ 1,682,189 $ 1,649,890
Public safety 1,662,878 1,659,432 983,335 952,116
Judicial system 771,295 700.848 163,884 87,449
Health and welfare 609,015 637,311 514,040 571,145
Cultural and recreation 511,674 563,704 135,104 (321,113)

Totals $ 5,812,803 $ 5,709,142 $ 3,478,552 $ 2,939,487

Business-Type Activities

The County’s business-type activities net assets totaled $1,951,495, with an increase in the current
year o[ $179,674.

THE COUNTY’S FUNDS

The focus of the governimental funds of the County is to provide information on near-term inflows,
outflows and balances in spendable resources. The fund information is useful to determine short-
term financing requirements and can be used to measure the County’s net resources available for
spending at the end of the fiscal year.

For the current fiscal year the County’s governmental funds reported total fund balance of
§4,380,823, which was all unreserved. The General Fund fund balance amounted to $1,059,218.
The General Fund had an increase in fund balance of $154,158, representing an increase of 17.0%
over the prior year fund balance. The previous year (2006) had an increase in fund balance of
$2006,385, representing an increase of 29.5% over the prior year (2005) fund balance. The reason for
the Increase 1s the realized income of $184,375 in unbudgeted and undistributed tax revenue. Thisis
an Increase from the realized income of $87,612 in 2006 in unbudgeted and undistributed tax



MANAGEMENT DISCUSSION AND ANALYSIS (Continued):

revenue. Continued structural saving from replacing full time County employees with contract
employees and the resulting reductions in the growth of insurance and retirement costs. These cost
savings are partially offset by the repeated increases in the net cost of Judicial System services as
depicted in the preceding Table 3 in the 2006, and 2007, certified annual financial reports (2005 was
-$5,138, 2006 +$87,449, and 2007 +$163,884).

The Maintenance of Effort — Medicare Fund had a fund balance of $473,248, in which $288,645 is
designated for a final settlement payment to be made in the year 2009 to the State of Michigan
Department of Social Services for the County Medical Care Facility Maintenance of Effort.

The Revenue Sharing Reserve Fund had a fund balance of $1,407,451, which is all unreserved and
will be drawn down over the next 6.63 years providing a stable source of tax revenue to replace the
eliminated State Revenue Sharing.

The EDC/Revolving Loan Fund had an unreserved fund balance of $42,021.

The Refund Bond Debt Service Fund and 2002 Medical Care Facility Bond Debt Retirement Fund
had unreserved fund balance of $68,859 and $83,299, respectively.

General Fund Budgetary Highlights

Qver the course of the year, the budget was amended several times to recognize unbudgeted revenue
and authorize required expenditures. The budgeted revenues net change from the original budget to
the final amended budget amounted to $164,993 representing an increase of 4.1%. In contrast, the
2006 net change was $143,797 representing an increase of 3.6%. Budget changes as a result of
grants realized include; Civil Defense Grant reduction of $7,361, Marine Patro]l Grant reduction of
$3.019, Snowmobile Enforcement Grant reduction 0£$9,791, ORV Enforcement Grant reduction of
$10,729, District Court Cost & Services reduction of $20,491, Probate Court — Child Care reduction
of $2,143, and Probation Oversight - District Court reduction of $4,158. An additional $17,972 was
realized from improved Investment Earnings, an additional $21,596 was realized through contracts
for Jail Reimbursements with Gogebic County, $38,404 was realized through contracts for Jail
Reimbursements with the 1U.S. Marshals for the use of excess jail capacity, and $20,675 was realized
through Reimbursements and Refunds.

Actal revenue of $4,394,032 was comparable with final amended budgeted revenue of $4,234,806,
resulting in a variance of $159,226 or 3.0%. The final amended budgeted expenditures decreased by
$121,733 over the original budget, representing a decrease of 2.9%. In contrast, the 2006 final
amended budget expenditures decreased by $77,587 over the original budget representing a decrease
of 1.9%. Significant structural changes continue to produce sustainable cost efficiencies through the
replacing of full time County employees with part-time contract employees (Economic Developer,
Probation Officer, and Assistant Prosecutor). In conjunction with these savings in the cost of fringe
benefits for these former employee positions, the following fringe benefit cost changes have been
realized for 2007: 11.48% increase in Health and Hospitalization insurance (includes new Employee
Assistance Program benefit), 16.39% decrease in Workers Compensation Insurance, and 3.45%



MANAGEMENT DISCUSSION AND ANALYSIS (Continued):

increase in Retirement Costs with the change to a Defined Contribution Plan. The county does, and
has, not offered post retirement health benefits. Additionally there has been a 30.91%% decrease in
property and hiability insurance expense. Actual expenditures and other financial sources amounted
to $4,602,538 compared with final amended budgeted expenditures of $4,621,259, resulting in a
positive variance of $18,721 or 0.4%.

CAPITAL ASSET AND DEBT ADMINISTRATION

Capital Assets

At the end of fiscal year 2007, the County had $5,628,080 net of accumulated depreciation, invested
in a variety of capital assets including land, buildings, vehicles, equipment and infrastructure. (See
table 4 below)

Table 4
Capital Assets at Year-End
(Net of accumulated depreciation)

Governmental Activities Business-Type Activities
2007 2006 2007 2006
Land S 166,118 $ 166,118 A - A -
Buildings 5,093,566 5,145,867 - -
Vehicles 41,521 67,763 9,000 12,000
Equipment 270,034 165,214 - -
Infrastructure 47,841 33,640 - -
Totals $ 5,619,080 $ 5,608,602 h 9.000 3 12,000

10



MANAGEMENT DISCUSSION AND ANALYSIS (Continued):

DEBT

At year-end the County had $13,572,875 in bonds and loans outstanding.

Table 5
Outstanding Debt at Year-End
Governmental Activities Business-Type Activities
2007 2006 2007 2006
General Obligation Unlimited Bonds:
Medical Care Facility - 2002 7,755,000 8,125,000 - -
County Courthouse Complex - 2003 2,637,230 2,692,230 - -
Refunding Bonds - 2005 2,520,000 2,820,000 - -
General Obligation Limited Bonds:
County Courthouse Complex - 2003 372,000 380,000 - -
Maintenace of Effort Obligation 288,645 306,686 - -
Totals $ 13,572,875 $ 14,323,916 $ - 3 -

There were no additions to long-term debt during the fiscal year. The State of Michigan limits the
amount of general obligation debt that local units of government can issue to 10% of the current
equalized valuation, including TTF valuations. The County’s outstanding general obligation debt of
$13,572,875 1s well below statutory limits. There 1s no outstanding debt for business-type activities
at year-end.

ECONOMIC FACTORS AND NEXT YEAR’S BUDGET AND RATES

The County Board of Commissioners and county management have considered many factors when it
set and amends the 2008 fiscal year budget, and tax rates and fees that will be charged for services.
The County of Tron recognized the inability of the State of Michigan to address their structural
problems which has resulted in the State General Fund cash balance of only §11.6 million as of
September 30, 2007 while having vendor payables of $1.6 billion due at the same time. 69% of the
State General Fund’s equity is a $681 million due to the School Aid Fund. As of September 30,
2005, the State of Michigan’s unfunded pension obligations for all pension systems under state
control 1s $13 billion ($10 billion of which is related to schools). During 2007, the County of Iron
transferred $98,500 from the 2006 increase in General Fund’s fund balance to the Budget
Stabilization Fund which can only be used for program continuation if authorized by a 2/3 vote of
the members serving on the County Board. During 2007, the County of [ron transferred (invested)
$106,000 from the General Fund’s fund balance to the Pentoga Park Construction Fund, as the local
match to a $90,000 State of Michigan DNR grant, for a campground expansion. This investment
will be conservatively repaid over five years at 5% interest from increased fees charged to the
campers. As adirect result of the State’s cash flow problems, the final state grant payment remains

11



MANAGEMENT DISCUSSION AND ANALYSIS (Continued):

unpaid afler eight months. During 2007, Pentoga Park completed the construction of the
campground expansion and started its first year’s debt service reimbursement. Prior to the start of
the 2008 camping season, the County Board followed the park manager’s recommendation to raise
the camping rates.

Throughout the 2008 budget process and upon receipt of preliminary audit confirmation of the cash
flow problems passed onto the local government by the State of Michigan, management meetings
with the outside auditor have addressed and informed the governing board of available options to
mitigate effects as the Revenue Sharing Reserve Fund becomes drawn down. Currently a hiring
freeze (unless otherwise approved) is being enacted. Faced with a national increase in property
foreclosures, the County has chosen to increase the balance available in the delinquent tax revolving
funds to fully permmt timely advance distribution to the County’s Cities and Townships, despite the
current 21.73% ($240,280.23) increase in this year’s delinquent taxes. In conjunction with this
distribution, we are providing notice 1o these local units that future cash flow requirements of the
County may impact this timely distribution in the future. The County is following the auditor’s
recomimendation to disclose, and thus control, the true cost of central dispatch operations by the
formation of a Central Dispatch Authority.

The County has entered into a cost sharing agreement with Michigan State University Extension to
fund an Economic Developer to increase the employment and tax base of the County. As a direct
result, almost $10 mullion dollars n private investments are currently taking place to construct, and
make operational by September of 2008, an advanced lechnology sawmill in Amasa Township.
Approximately 45 high paying computer skilled employees will be provided and 1s a result of a
County, and its Econoimnic Development Corporation, $8 million dollar private activity bond issue
which was closed in March of 2008. A paved all season county road, railway spur, and water main
extension are also being part of the community investment. The township is providing an industrial
facility tax exemption for the business commitment of these core jobs and tax base development
which are essential to the County’s resource dependant economy. These factors were taken into
account when establishing and amending the 2008 budget.

CONTACTING THE COUNTY’S FINANCIAL MANAGEMENT

This financial report is designed to provide our citizens, tax payers and customers, as well as
Investors and creditors with a general overview of the County’s finances and to show the County’s
accountability for the revenues it receives. If you have questions about this report or need additional
information, contact the County Administrator at the Iron County Courthouse, 2 South Sixth Street,
Suite 7, Crystlal Falls, Michigan 49920-1413.
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COUNTY OF IRON, MICHIGAN
STATEMENT OF NET ASSETS
December 31, 2007

Primary Government

Governmental Business-Type
Aclivitics Aclivilies Total
ASSETS
Current agsots:
Cash and cagh equivalents
Unrestricted §  3,924285 8 1,437,507 § 5,361,792
Recelvables:
Accounts 64,264 - 64,264
State of Michigan 236,336 - 236,336
Current/delinquent property taxes 2,635,499 449 542 3,085,041
Notes 351,408 - 351,408
Prepaids 68,760 - 68,760
Intemal balauces 6,002 - 6,002
Inventory 3,574 - 3,574
Total cwrrent assets 7,290,128 1,887,049 9.177,177
Noncurrent assets;
Tnvestments/assets limited to nse - - -
Delinguent taxes - - -
Accrued interest on taxes - 57,263 57,263
Capilal assets, pet of accumulated depreciation 5,619,080 9,000 5,628,080
Other assets - - -
Total noucurrent assets 5,619,080 66,263 5,685,343
Total assets g 12,909,208 $ 1,953,312 § 14,862,520
LIABILITIES
Current liabilities:
Accoumts payable b 187,419 $ 1,215 g 188,634
Acorued payroll 100,638 602 101,240
Accrued interest 95,491 - 95,491
Deferred revenue 2,621,248 - 2,621,248
Oither labilities - - -
Long-tenm liabilities due within one year:
Conpensated absences 52,853 - 52,853
Bonds/loans payable 758,000 - 758,000
Total current labilities 3,815,649 1.817 3,817,466
Long-term habilities:
Coppensated absences 158,559 - 158,559
Bonds/loans payable 12,814 875 - 12,814 875
Tolal long-term liabilities 12,973,434 - 12,973,434
Total liabilities 16,789,083 1,817 16,790,900
NET ASSETS
Invested in capital assets, net of related debt 739 850 5,000 748,850
Reatricted for expendable:
Special revenue 88,995 - 88,995
Debt sexvice 396,878 - 396,878
Capital projects - . R
Unrestricted (5,105,598) 1,942,495 (2,163,103)
Total net assets (3.875,875) 1,951,495 (1,928,380)
TOTAL LIABILITIES AND NET ASSETS § 12,909,208 g 1,953,312 $  14,862.520

See accontpanying notes fo the inancial statements
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Component Unils

Road Distriet Medicaj Care
Cormmisgsion Health Facility
) 636,278 $ 398.785 8 746,213
29 169,386 1,059,292
457,090 367,780 -
449,850 - 137,422
1,543,287 935,951 1,942,927
. ; 82,173
12,978,660 44,826 16,198,278
19,167 - 184,219
12,997,827 44,826 16,464,670
§ 14,541,114 by 980,777 § 18,407,597
3 144,406 b3 42187 § 299,338
32,039 $4,096 427,877
30,629 - 21,076
213,426 - -
153,949 18,367 149,557
61,229 43,326 875,486
138,030 - 160,869
773,708 187,976 1,934 243
183,683 129,977 .
2,049,510 - 3,282,973
2,233,193 129,977 3,282,973
3,006,901 317,953 5,217,216
10,791,120 44,826 12,754,436
. - 51,410
743,093 617,998 384,535
11,534,213 062,824 13,190,381
§ 14,341,114 $ 980,777 S 18,407,597
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ASSETS
Cash and equivalents:
Unrestricted
Reccivables:
State of Michigan
Current property taxes
Accounts
Notes
Due from other funds
Inventory
Prepaid expense

Total assets

LIABILITIES
Accounts payable
Due to other funds
Accrued payroll and related liabilities
Deferred revenue

Total labilities

FUND BALANCES

Reserved for:

Prepaid items
Unreserved:

Designated

Undesignated
Unreserved, reported as non-major:

Special revenue funds

Debt service

Capital projects

Total fund balances

Total liabilities and fund balances

COUNTY OF JRON, MICHIGAN

BALANCE SHEET
GOVERNMENTAL FUNDS
December 31, 2007

Maintenance of Revenue EDC/Revolving
(General Fund Bffort - Medicare  Sharing Reserve Loan
S 317,049 $ 517,967 $ 1,501,300 $ 47,124
159,863 10,685 - -
283,833 572,912 - -
24,689 - - -
- - - 351,408
151,839 6,221 27,163 18,236
68,760 - - -
) 1,306,035 5 1,107,785 S 1,528,463 $ 416,768
$ 102,930 3 56,633 $ - 5 52
57,280 4,993 121,012 4918
86,597 - - 134
- 572,911 : 369,643
246,317 634,537 121,012 374,747
68,760 - - -
- 288,645 - -
990,458 184,603 1,407,451 42,021
1,059,218 473,248 1,407,451 42,021
$ 1,306,035 5 1,107,785 3 1,528,463 5 416,768

See accompanying notes 10 the financial statements
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2002 Nonmajor Total
Refund Bond MCEF Bond Governmental Governmental
Debt Service Debt Retirement Funds Funds
h) 67,859 $ 81,701 g 1,191,285 $ 3,924,285
. ] 65,786 236,336
405,569 727,949 545,236 2,635,499
_ - 39,575 64,264
- - - 351,408
4,336 7,783 10,930 226,508
- - 3,574 3,574
- - - 68,760
$ 477,764 S 817,433 i 1,856,386 Y 7,510,634
§ - 5 - b 27,804 3 187,419
3,336 6,185 22,772 220,506
- - 13.907 100,638
405,569 727,949 545,176 2,621,248
408,905 734,134 609,659 3,129,811
- - - 68,760
. - - 288,645
68,859 83,299 - 2,776,691
- - 953,199 953,199
- - 293,528 293,528
68,859 83.299 1,246,727 4,380,823
$ 477,764 $ 817,433 $ 1,856,386 $ 7,510,634
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COUNTY OF IRON, MICHIGAN
RECONCILIATION OF THE GOVERNMENTAL FUND BALANCE
TO NET ASSETS OF GOVERNMENTAL ACTIVITIES
December 31, 2007

Total fund balances for governmental funds $ 4,380,823
Total net assets reported for governumental activities in the statement of net assets
is different because:
Capital assets used in governmental activities are not financial resources and
therefore are not reported in the funds. Those assets consist of:
Land 166,118
Buildings 7,537.694
Vehicles 106,472
Equipment 343,841
Infrastructure 69,983
Accumulated depreciation (2,605,028
Total capital assets 3,619,080
Long-term liabilities applicable to the County's governmental activities are not
due and payable in the current period and accordingly are not reported as
fund liabilities. Interest on long-term debt 1s not accrued in governmental
funds, but rather is recognized as an expenditure when due. All liabilities,
both current and long-term, are reported in the statement of net assets.
Accrued interest on long-term debt (95,491)
Bonds/loans payable (13,572,87%)
Compensated absences 211,412y {13,879,778)
Total net assets of governmental activities $ (3,879.875)

See accompanying notes to financial statements
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COUNTY OF IRON. MICHIGAN

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE

REVENUES:
Taxes
Licenses and permits
Federal sources

tate sources

Charges for services
Interest and rentals
Other

Total revenues

EXPENDITURES:

Legislative
Judicial system
General government
Public safety
Highway and transporation
Cultural and recreation
Health and welfare
Community deveiopment
Capital outlay
Debt service:

Principal

Interest
Other

Total expenditures

Excess revenues (expenditures)

OTHER FINANCING SOURCES (USES):

Transfer in
Transfer out

Total other financing sources {uses)
Net change in fund balance
Fund balances - beginning of year

Fund balances - end of year

See accompanying nofes lo financial stalements

GOVERNMENTAL FUNDS

For the Year Ended December 31, 2007

Maintenance of Revenue EDC/Revolving
General Fund Effort - Medicare  Sharing Reserve Loan
s 2,910,601 3 560.219 S - $ -
5,228 - - -
180,724 - - -
575,298 - - -
557,883 - - -
77,972 23,578 32,109 357
86,326 24,432 - 86,579
4,194 032 608,229 32,109 §7,136
91,085 - - -
719,007 - - -
2,104,237 - - -
1,120,597 - -
56,101 - - -
19,253 468.674 - -
65,105 - 1,381 81,169
4175385 468,674 1,381 81,169
218,647 139,555 30,728 5,967
362.664 - - -
(427,153) {75,000) (239,851) -
(64,489 (75.000) {239,851) -
154,158 64,555 (209,123) 5,967
905,060 408,693 1,616,574 36.054
3 1,059,218 3 473,248 $ 1,407 451 $ 42,021
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2002 Nonmajor Total
Refund Bond MCF Bond Governmental Governmental
Debt Service Debt Retirement Funds Funds

b 355,155 S 670,693 5 484315 3 4,980,983
- - - 5,228

- - 17,773 198.497

- - 165,269 740,567

- - 586,780 1,144,663

4,660 10,297 24,195 173,368

87 - 101,721 299,145

359,902 680,990 1,380,053 7.542 451

. - - 91,085

- - 21.248 740,255

- - - 2,104,237

- 398,681 1,519,278

- - 163,686 163,686

- - 632,051 688,152

- - 139,130 627,057

- - 16,767 16,767

- - 67,906 67,906

300,000 370,000 63,000 733,000
96,050 332,641 225,870 654,561

3,577 6,453 35,090 192,775

399,627 709,094 1,763,429 7,598,759
(39,725) (28,104) (383,376) (56.308)

- - 579,744 042,408
- - (113,774) (833,778)

- - 465.970 86,030

(39,725 (28,104) 82,504 30,322

108,584 111,403 1,164,133 4,350,501

3 68,859 ) 83,299 3 1,246,727 g 4,380,823
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IRON COUNTY. MICHIGAN
RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS
TO THE STATEMENT OF ACTIVITIES
For the Year Ended December 31, 2007

Net changes i fund balances - totat governmental funds 3 30,322

The cliange in net assets reported for governmental activities in the
staternent of activitics is different because:

Governmental funds report capital outlays as expenditures. However,

in the statement of activities the cost of those assets is capitalized and

the cost of those assets 1s allocated over their estimated useful lives

and reported as depreciation expense, This is the amount by which

capital outlays ($326,890) were in excess of depreciation expense ($316,412). 10,478

Repayment of bond principal is an expenditre in the governmental funds, but
the repayment reduces long-term liabilities in the statement of net assets. 733,000

Under the modified accrual basis of accounting used in governmental funds,
expenditures are not recognized for transactions that are not normally paid with
expendable available financial resources. In the statement of activities,
however, which is presented on the accrual basis, expenses and liabilities are
reported regardless of when financial resources are available. In addition,
interest on long-term debt is not recognized under the modified accrual basis
of accounting until due, rather than as it accrues. This adjustment combines
the following net changes:

Maintenance of Effort 18,041

Compensated absences (8,953)

Accrned interest on bonds 3,936 13,024
Changes in net assets of governmental activities $ 786,824

See accompanying notes to financial statements
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COUNTY OF IRON, MICHIGAN

STATEMENT OF NET ASSETS
PROPRIETARY FUNDS
December 31, 2007

Nonmajor Total
Tax Revolving Enterprise Enterprise
2007 Funds Funds
ASSETS
Curren assels:
Cash and cash equivalents
Unrestricted $ 770,113 § 667,394 § 1,437,507
Total current assets 770,113 667,394 1,437,507
Noncurrent assets:
Recelvables:
Delinquent taxes 404,152 45,390 449,542
Accrued interest on taxes 40,415 16,848 57,263
Capital assets, net of accumulated
depreciation - 9,000 9,000
Total noncurrent assets 444,567 71,238 515,805
Total assets $ 1,214,680 § 738,632 & 1953312
LIABILITIES
Current liabilities:
Accounts pavable 3 - $ 1,215 % 1.215
Accrued payroll - 602 0602
Total liabilities - 1,817 1.817
NET ASSETS
Unrestricted 1,214,680 736.815 1,951,495
Total net assets 1,214,680 736,815 1,951,495
TOTAL LIABILITIES AND NET ASSETS § 1,214,680 % 738,632 §  1,953312

See accompanying notes to financial statements
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COUNTY OF IRON, MICHIGAN

STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET ASSETS

PROPRIETARY FUNDS
For the Year Ended December 31, 2007

Nonmajor Total
Tax Revolving Enterprise Enterprise
2007 Funds Funds
OPERATING REVENUES:
License and permits h - 3 145,033 § 145,033
Charges for services 31,661 65,183 96,844
Penalties and interest on taxes 74,563 23,726 98,289
Other - 3,372 3,372
Total operating revenue 106,224 237,314 343,538
OPERATING EXPENSES:
Salaries and fringes - 26,165 26,165
Administrative fees - 43,173 43,173
Depreciation expense - 3,000 3,000
Other - 74,094 74,094
Total operating expenses - 146,432 146,432
Operating income {loss) 106,224 93,882 197,106
NONOPERATING REVENUES (EXPENSES):
Interest on investments 2,460 24,933 27,393
Income (loss) before transfers
and contributions 108,684 115815 224,499
Transfer in 1,105,996 4,240 1,110,236
Transfer out - (1,155.061) (1,135,061)
Change in net assets 1,214,680 (1,035,006) 179,674
Total net assets - beginning - 1,771,821 1,771,821
Total net assets - ending $ 1214680 § 736,815 § 1,951,495

See accompanying notes to financial statements
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COUNTY OF IRON. MICHIGAN

STATEMENT OF CASHFLOWS
PROPRIETARY FUNDS
For the Year Ended December 31, 2007

CASH FLOWS FROM OPERATING ACTIVITIES

Receipts from customers
Cash received for collection of taxes

Other receipts

Payments for wages and related benefits

Cash payments for taxes

Other payments

Net cash provided {used) by operaling activities

CASH FLOWS FROM NONCAPITAL

FINANCING ACTIVITIES
Operating transfer in
Operating transfer out

Net cash provided (used) by noncapital

financing activities

CASH FLOWS FROM INVESTING ACTIVITIES

Interest earnings

Net merease (decrease) in cash and equivalents

Cash and equivalents, beginmng of year

Cash and equivalents, end of year

Reconciliation of operating income (loss) to net
cash provided by operating activities:

Operating income (loss)

Adjustments to reconcile operating income (loss)
to net cash provided by operating activities:

Depreciation

Changes in assets and liabilities:

(Inciease) decrease in receivables
Increase (decrease) in accounts payable
Increase (decrease) in other liabilities

Total adjustments

Net cash provided by operating activities

See accompanyimng notes to financial statements
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Nonmajor Total
Tax Revolving Enterprise Enterprise
2007 Funds Funds
$ - $ 145,033 § 145,033
767.653 549,310 1,316,963
- 3,371 3,371
- (25,836) (25,836)
(1,105,9906) - (1,105,996)
- (124,830) (124,830)
(328,343) § 547,048 § 208,705
1,105,996 4,240 1,110,236
- (1,155.061) (1,155,061)
1,105,096 (1,150,821) (44,825)
2,460 24,633 27,393
770,113 (578.840) 191,273
- 1,246,234 1,246,234
$ 770,113 § 667,394 § 1,437,507
3 106,224  § 90,882 § 197,106
- 3,000 3,000
(444,567) 460,400 15,833
- (7,563) (7,563)
- 329 329
(444,567) 456.166 11,599
§ (338343) § 547,048  § 208,705




COUNTY OF IRON, MICHIGAN

STATEMENT OF FIDUCIARY NET ASSETS
FIDUCIARY FUNDS

ASSETS
Cash and cash equivalents:
Unrestricted
Receivables:
Accounts
Due from other governmental units
Due from other funds

Total assets

LIABILITIES
Due to other funds
Undistributed taxes
Other liabilities

Total liabilities

See accompanying notes fo financial statements

December 31,2007
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Agency Funds

665,616

784
10,062
47,723

724,185

53,725
439,252
231,208

724,185




COUNTY OF IRON, MICHIGAN

NOTES TO FINANCIAL STATEMENTS

December 31, 2007

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POGLICIES

Background — The County of Iron was organized under the Michigan Constitution. The County is operated
under a Commission form of government and provides services in the following functional areas: legislative,
courts, public records, public roads, management, building operation and expense, human services, resource

management and development, law enforcement, and health services.

The financial statements of the County have been prepared in conformity with accounting principles
generally accepted in the United States of America. The Governmental Accounting Standards Board
(GASB) is the accepted standard setting body for establishing governmental accounting and financial
reporting principles. The financial statements have been prepared in accordance with (GASB Statement 34,
Basic Financial Statements and management's Discussion and Analysis. GASB 34 significantly changes
financial reporting for governmental agencies by adding government-wide financial statements,
management’s discussion and analysis and reporting on infrastructure.

Reporting Entity - For financial reporting purposes, in conformance with GASB Statement 14, as amended
by GASB Statement 39, Iron County (the primary government) includes all funds, account groups, agencies,
boards, commissions, other component units, and anthorities that are controlled by or dependent on the
County's legislative branch, the County Commission. Control by or dependence 1s determined on the basis
of budget adoption, taxing authority, outstanding debt secured by revenues or general obligations of the
County, obligation of the County to finance any deficits that may occur, or receipt of significant subsidies
from the County. In addition, State of Michigan - Department of Treasury pronouncements were considered
in the determination process. The component units discussed below are included in the County's reporting
entity because of the significance of their operational or financial relationships with the County.

Component Units - In conformity with generally accepted accounting principles, the financial statements of
component units have been included in the financial reporting entity either as blended component units or as
discretely presented component units.

Blended Component Unpits - The County has one component unit for which the financial data has been
blended with the primary government financial statements.

Economic Development Corporation — The Economic Development Corporation was incorporated
as a non-profit corporation under the provisions of Act No. 338 of the Public Acts of 1974, as
amended, for the purpose of preventing conditions of unemployment and to assist commercial
enterprise in order to strengthen and revitalize the economy of Iron County. The Economic
Development Corporation Board of Directors is appointed by the Iron County Board of
Commissioners. Complete financial statements of the Economic Development Corporation can be
obtained directly from their administrative office when available.

Economic Development Corporation
2 South Sixth, Suite 8
Crystal Falls, Michigan 49920
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COUNTY OF IRON. MICHIGAN

NOTES TO FINANCIAL STATEMENTS

December 31, 2007

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Discretely presented component unit - The component unit columns in the combined financial statements
include the financial data of the Iron County Road Commission, Dickimson-Iron District Health
Department, and the Iron County Medical Care Facility. The component units are reported 1n a separate
column to emphasize that they are legally separate from the County.

Iron County Road Commission — A five-member board governs The Road Commission, which are
elected. The Road Commission may not issue debt or levy property taxes without the County’s
approval. The Road Commission follows the requirements of the Uniform Budgeting and
Accounting Act, Michigan Public Act 621 of 1978 1n the preparation and execution of its” annual
general appropriations act. Complete financial statements at the Road Commission can be obtained
directly from their administration office.

Iron County Road Commission
800 Franklin Street
Iron River, Michigan 49935

Dickinson-Iron District Health Departruent — The members of the governing board of the
Dickinson-Iron District Health are jointly appointed by the Iron County Board of Commissioners
and the Dickinson County Board of Commuissioners. The Health Department’s operations and
capital budgets are approved by the County Commissioners. Complete financial statements of the
Health Department can be obtained directly from their administrative office.

Dickinson-Iron District Health
601 Washington, P.O. Box 516
Stambaugh, Michigan 49964

Iron County Medical Care Facility — The Facility is a 200-bed, long-term medical care unit owned
and operated by Iron County. The facility also operates a 25-bed assisted living unit. It is governed
by the Iron County Department of Human Services Board. This Board consists of three members,
two of whom are appointed by the Iron County Board of Commissioners, and one appointed by the
Michigan Governor. Further, the Iron County Board of Commissioners approves the budget for the
Facility. Complete financial statements of the Facility can be obtained directly from their
administrative office.

Iron County Medical Care Facility
1523 W. US 2
Crystal Falls, Michigan 49920

Joint Ventures - Iron County participates with Menominee and Dickinson Counties in operating
Northpointe, a Mental Health Center. The Board was created to provide mental health services to the
citizens of the three counties. Northpointe’s Board of Directors was appointed by the respective county
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board of commissioners, and consist of five members from Menominee and Dickinson County and two
members from Iron County. Northpointe was formed to provide a full range of mental health services for
residents located within the three counties as required and permitted by the Michigan Mental Health Code.
Complete financial statements for the Northpointe Behavorial Healthcare Systems can be obtained directly
from their administrative office.

Northpointe Behavioral Healthcare Systems
715 Pyle Drive
Kingsford, Michigan 49801

Based on the foregoing criteria, the {ollowing organizations are not included i the financial report of the
County of Tron:

Iron County Housing Corporation - The Housing Commission provides housing for the poor and the
elderly with the use of federal (HUD) grants.

Iron County Chamber of Commerce — The Chamber of Commerce provides informational and
economical development for tourism and business.

Iron County Community Hospitals, Inc. — The Community Hospitals, Inc. is a not-for-profit health
system, which provides acute care and long-term care to the residents of Iron County, Michigan.

Accounting Policies - The accounting policies of the County of Iron conform to accounting principles
gencrally accepted in the United States of America as applicable to state and local governments. The
following is a summary of the more significant policies:

Fund Accounting — The accounts of the County are organized on the basis of funds, each of which is
considered a separate accounting entity. The operations of each fund are accounted for with a separate set of
self-balancing accounts that comprise its assets, liabilities, fund equity, revenues, and expenditures or
expenses, as appropriate. Government resources are allocated to and accounted for in individual funds based
upon the purposes for which they are to be spent and the means by which spending activities are controlled.

Government-wide and fund financial statements — The government-wide financial statements include a
Statement of Net Assets and a Statement of Activities which report the information on all non-fiduciary
activities of the primary government and its component units. Most of the effects of interfund activity have
been removed from these statements. Governmental activities, which normally are supported by taxes and
intergovernmental revenue, are reporied separately from business-type activities, which rely primarily on
user fees and charges for service. Likewise, the primary government is reported separately from certain
legally separate component units for which the primary government is financially accountable.
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The statement of activities demonstrates the degree to which the direct expenses of a given function or
segment is offset by program revenues. Direct expenses are those that are clearly identified with a specific
function or segmenl. Program revenues include 1) charges for services to customers or applicants who
purchase, use, or directly benefit from goods, services, or privileges provided by a specific function or
segment and 2) operating grants and contributions that are restricted o meecting the operating or capital
requirements of a particular function or segment and 3) other revenues that are by definition related to the
cost of providing a specific function or segment. Taxes and other items not specific to particular functions or
segments are repotted instead as general revenues.

Separate financial statements are provided for governmental funds, proprietary funds, and fiduciary funds,
even though fiduciary funds are excluded from the government-wide financial statements. Major individual
governmental funds and major enterprise funds are reported as separate columns i the fund financial
statements.

Measwrement focus, basis of accounting and financial statement presentation — The govermnment-wide
financial statements use the economic resources measurement focus and full accrual basis of accounting
which also include the proprictary and fiduciary fund financial statements. Revenues are recorded when
earned and expenses are recorded when a liability is incurred, regardless of the timing of the related cash
flows. Property taxes are recognized as revenue in the year in which they are levied. The County levies all of
its operating millage on July 1%, these amounts are recognized as revenue when collected as well as the
amount the County expects to receive as part of the tax settlement which is usually within 180 days of the
end of the County’s fiscal year end. Grants and simmlar items are recognized as revenue as soon as all
eligibility requirements imposed by the grantor have been met.

Governmental fund financial statements are reported using the current financial resources measurement focus
and the modified accrual basis of accounting. Revenues are recognized as soon as they are both measurable
and available. Revenues are considered 1o be available when they are collectable within the current period or
soon thereafter to be used to pay liabilities of the current period. For this purpose, the County considers
revenues to be available if they are collected within sixty days of the end of the current fiscal period.

Expenditures generally are recorded when a liability is incurred, as under accrual accounting. However, debt
service expenditures, as well as expenditures related to compensated absences and claims and judgements
are recorded only when the payment is due.

Property taxes, licenses, interest revenue and charges for services are considered susceptible to accrual and
have been recognized as revenues in the current fiscal period. All other revenue items are considered to be
measurable and available only when cash is received by the County.

The County reports the following as major governmental funds:

General Fund — The General Fund is the County’s primary operating fund. It accounts for all the
financial resources of the general government, except those required to be accounted for in another fund.
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Maintenance of Effort — Medicare Fund — The Maintenance of Effort - Medicare Fund was established
to account for the maintenance of effort activities of the Medical Care Facility.

Revenue Sharing Reserve Fund — Public Act 357 of 2004 provides a funding mechanism to serve as a
substitute to county revenue sharing payments. This substitute funding mechanism involves the gradual
shift of county property tax millage from a winter tax levy to a surnmer tax levy and additionally,
required the establishment of a restricted fund known as the Revenue Sharing Reserve Fund,

EDC/Revolving Loan Fund — The EDC/Revolving Loan Fund was established to alleviate and prevent
conditions of unemployment, lo assist and retain local industries and commercial enterprises, to
strengthen and revitalize the economy of the County of Iron.

Refund Bond Debt Service Fund — The Refund Bond Debt Service Fund was established to account for
the accamulation of resources for, and the payment of the 2005 Refunding Bonds.

2002 Medical Care Facility Bond Debt Retirement Fund — The 2002 Medical Care Facility Bond Debt
Retirement Fund was established to account for the accumulation of resources for, and the payment of
the bond debt relating to the construction of a 75-bed addition to the Medical Care Facility.

The County reports the {following as major proprietary funds:

Tax Revolving 2007 — This fund accounts for the purchase and subsequent collection of delinquent real
property taxes from the various taxing units throughout the county.

Additionally, the County reports the following fund types:

Agency funds ~ Agency funds are used to account for assets held by the County in a trusiee capacity or
as an agent for individuals, private organizations, other governments, and/or other funds. Agency funds
are custodial in nature (assets equal liabilities) and do not involve measurement of results of operations.

Private-sector standards of accounting and financial reporting issued prior to December 1, 1989, generally are
followed in both the government-wide and proprietary fund financial statements to the extent that those
standards do not conflict with or contradict guidance of the Governmental Accounting Standards Board.
Governments also have the option of following subsequent private-sector guidance for their business-type
activities enterprise funds, subject to the same limitatjon. The County has ¢lected not to follow subsequent
private-sector guidance.

As a general rule the effect of interfund activity has been eliminated from the governmental-wide financial
statements.
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Proprietary funds distinguish operating revenues and expenses from nonoperating items. Operating revenues
and expenses generally result from providing services and producing and delivering goods in connection with
a proprietary fund’s principal ongoing operations. The principal operating revenues of the Tax Revolving
2007 enterprise fund are charges to customers for interest and fees collected on delinquent property taxes.
Operating expenses for enterprise funds include the cost of services and administrative expenses.

All revenues and expenses not meeting this definition are reported as nonoperating revenues and expenses.
When both restricted and unrestricted resources are available for use, it is the County’s policy to use
restricted resources first, then unrestricted resources as they are needed.

Budgets and Budgetary Accounting - The County utilizes the following procedures in establishing the

budgetary data reflected in the financial statements:

.

In mid-year a proposed operating budget for the fiscal year commencing the following January Ist is
submitted to the County Board of Commissioners. The operating budget includes proposed
expenditures and the means of financing them.

Numerous opportunities exist for public comment during the budget process including at least one
formal public hearing conducted at the Courthouse to obtain taxpayer comment.

Pursuant to statute, prior to commencement of a year, the budget for the ensuing vear is legally enacted
through adoption by the County Board of Commissioners.

The general statute governing County budgetary activity is the Uniform Budgeting and Accounting Act.

The County of Iron adopts its Annual Budget on a line item basis. The budget structure consists of
levels of detail as follows:

Resources (tevenues)
General appropriations and functional groups
Departmental appropriations

At each level of detail, governmental operations are summarized into revenue or expenditure account
groups. Budgetary control exists at the level adopted by the Board of Commissioners. Accounting, 1. e.
classification control, resides at the line item detail level.

Budgets are adopted on a basis consistent with the accounting principles foliowed in the recording of

transactions. Budgeted amounts reflected in the financial statements are as originally adopted and
subsequently amended by the County Board of Commissioners.
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g. Budgets of certain funds reflect utilization of a portion of beginning fund balance. Only the
appropriated beginning fund balance amount is reflected in the budgets under the caption "Fund balance,
beginning of year."

h. Budgets have been amended during 2007. All budget amendments are presented to the Finance
Committee. In December, the Board of Commissioners approved all amendments to the annual budget.

Cash Equivalents - For the purpose of the statement of cash flows, the County considers all highly liquid
investments with maturities of less than three months as cash equivalents.

[nvestments - Investments are carried at market with all dividends being reinvested.

Receivables — All receivables are reported at their gross value and, where appropnate, are reduced by the
cstimated portion that is expected to be uncollectible.

Interfund Receivables and Pavables - During the course of operations, numerous transactions occur between
individual funds for goods provided or services rendered. These receivables and payables are classified as
"due from other funds" and "due to other funds" on the balance sheet.

Inventory - Inventory is priced at cost as determined on the first-in, first-out method for the Youth Camp
special revenue fund.

Property Taxes - Assessed property values are established annually (the first Monday in March) by the local
units of government and equalized by the State at an estimated 50% of current market value. Property
taxable value 1s determined in accordance with (MCL 211.34d). The property taxes are levied based on
taxable value on Decemiber 1, and are payable without penalty through the following February 28. The
County tax 1s collected during this period by each local taxing district.

Real property taxes not paid by February 28 are purchased by the County as part of the March tax settlement.
County property taxes are recognized as revenue in the current fiscal year when services financed by the levy
are being provided.

The 2007 taxable valuation of Iron County amounted to $407,246,655 on which ad valorem taxes of 6.2468
mills were levied for County operations, .4979 mills for Youth Camp, [.4348 mills for Maintenance of
Effort — Medicare, .2581 mills for Senior Citizens Fund, .2441 for Health Department, 1.00 mills for
Refunded Bond Retirement, .60 mills for Courthouse Bond Retiremient and 1.795 mills for the 2002 Medical
Care Facility Bond Retirement.
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The 2007 tax levy raised $2,553,077 for County operating purposes, $180,853 for the Youth Camp,
$546,109 for Maintenance of Effort - Medicare, $98,197 for Senior Citizens Fund, $93892 for the Health
Department, $345,942 for Refunded Bond Retirement, $192,830 for Courthouse Bond Retirement and
$653,061 for the 2002 Medical Care Facility Bond Retirement.

The Revenue Sharing Reserve Fund will be funded by property taxes in the amount of $2,191,629 over a
three-vear petiod and will be used to transfer amounts annually to the General Fund in lieu of the County
receiving State revenue sharing payments. The amounts to be transferred to the General Fund will be
determined by the State of Michigan annually and an amount of $239,851 was transferred for the 2007 fiscal
year. The County estimates that the Revenue Sharing Reserve Fund will be depleted during the 2013 fiscal

year.

Capital Assets — Capital assets which include property, buildings, equipment and infrastructure assets are
reported in the applicable governmental or business-type activities column in the government-wide financial
statements. Such assets are recorded at historical cost or estimated historical cost if purchased or constructed.

The cost of normal maintenance and repairs that do not add to the value of the asset or materially extend its
life are not capitalized. Major outlays for capital assets and improvements are capitalized as projects arc
construcied. Interest incuired during the construction phase of capital assets is included as part of the
capitalized value of the assets constructed.

Property, plant, and equipment of the County, as well as its component units, are depreciated using the
straight-line method over the following estimated useful lives, except for road equipment, which the sum-of-
the-year’s-digits are computed:

Years
Buildings 20 - 50
Equipment 3-20
Vehicles 3-5
Infrastructure - Roads g-30
Infrastructure - Bridges 12 -50
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Compensated Absences — Compensated absences (unpaid vacation and sick leave) for governmental fund
and similar component unit employees are recorded as expenditures in the year paid. It is the County’s
policy to liquidate any unpaid vacation or sick leave at year-end from future resources rather than currently
available expendable resources. Accordingly, the entire unpaid liability for compensated absences for the
governmental funds and similar component units are accrued in the government-wide financial statements
and the proprietary financial statements.

Long-Term Obligations — In the government-wide financial statements and proprietary fund types in the fund
financial statements, long-term debt and other long-term obligations are reported as liabilities in the
applicable governmental activities, business-type activities, or proprietary fund type statement of net assets.

Fund Equity - Under the provisions of GASB Statement No. 1, a County may establish reserves for those
portions of fund equity not appropriable for expenditure or which are legally segregated for a specific future
use. Fund equity designations also may be established to indicate tentative plans for financial resource
utilization in a future period.

Other Financing Sources (Uses) - The transfers of cash between the various County funds are budgeted but
reported separately from revenues and expenditures as operating transfers in or {out), unless they represent
temporary advances that are to be repaid, in which case, they are camed as assets and liabilities of the
advancing and borrowing funds, respectively.

Use of Estimates - The preparation of financial statements in conformity with generally accepted accounting
principles requires management to make estimates and assumptions that affect the reported amounts of assets
and habilities and disclosure of contingent assets and liabilities at the date of the financial statements and the
reported amounts of revenues and expenses during the reporting period. Actual results could differ from
those estimates.

NOTE B - DEFICIT FUND BALANCE

As of December 31, 2007, the Drug Court Grant Program Fund had a deficit fund balance in the amount of
$8,432.18. A deficit fund balance 1s a violation of Public Act 275,
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The composition of cash and equivalents, and investments as reported 1n the Statement of Net Assets is
presented below:

Primary Government

Carrying Bank
Amount Balance
Cash and equivalents:
Deposits:
Insured (FDIC) § 520,262 § 551846
Uninsured 5,507,146 5,695,721
Total cash § 6,027,408 $ 6,247,567
Govemment-Wide Statement of
Net Agset Presentation;
Cash and equivalents:
Unrestricted 5 5,361,792
Statement of Fiduciary Net Assets
Cash and equivalents:
Unrestricted 665,616
Total cash and equivalents $ 6,027,408
Component Units:
Cash and equivalents:
Road Commission s 636,278
District Health Department 308,785
Medical Care Facility 746,213
Total cash and equivalents $ 1,781,276
Assets imited as to use:
Medical Care Facility $ 82,173

Michigan statutes authorize the County to invest in bonds, other direct obligations and repurchase
agreements of the United States, certificates of deposit, saving accounts, deposit accounts or receipts of a
bank which is 2 member of the FDIC, commercial paper, bankers’ acceptances of United States banks,
obligations of the State of Michigan and its political subdivisions, external investment pools, and certain
nmutual funds.

Attorney General’s Opinion No. 6168 states that public funds may not be deposited in financial institutions
located in states other than Michigan.

35



COUNTY OF [RON, MICHIGAN

NOTES TO FINANCIAL STATEMENTS

December 31, 2007

NOTE C - CASH & EQUIVALENTS AND INVESTMENTS (continned)

Interest Rate Risk. The County carries no significant interest rate risk as all of its holdings are in bank
accounts with a high degree of liquidity.

Credit Risk. State laws limits investments in commercial paper to the top two ratings issued by nationally
recognized statistical rating organizations with a maximum maturity of 270 days. As of December 31, 2007,
the County did not hold any commercial paper.

Custodial Credit Risk — Deposits. Custodial credit risk is the risk that in the event of a bank failure the
County’s deposits may not be returned. At December 31, 2007, the County held $6,247,567 in certificates of
deposit, and checking and savings accounts. Of this amount, $5,695,721 was uninsured and uncollateralized.
Although such deposits exceed federally insured limits, they are in the opinion of management, subject to
minimal rsk.

Concentration of Credit Risk. The County has no significant concentration of credit risk due to the fact that
1ts deposits are with area banks.

Foreign Currency Risk. The County has no foreign currency risk as it has no deposits or investments in
foreign currency.

All deposits for the County are in accordance with statutory authority.

Assets Limited as to Use:

Iron County Medical Care Facility — Assets limited as to use include assets held by trustees under
indenture agreements and designated assets set aside by the board for future capital improvement, over
which the board retains control, and may, at its discretion, subsequently use for other purposes.
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Individual interfund receivable and payable balances at December 31, 2007 are as follows:

Interfund [nterfund
Fund Receivable Fund Payable

Revenue Sharmg Reserve b 27,163
Flexible Spending Trust 6,563
General Trust & Agency 22,110
Register of Deeds Automaton 14354

Subtotal $ 57.290 General Fund b3 57,290

General Trust & Agency 28,506

EDC/Revolving Loan Fund 1,321

Revenue Sharing Reserve 121,012

General Fund $ 151,839 Subtotal $ 151,839
Mamtenance of Effort 6,221
Youth Camp 2,159
Senior Citizens 1,119
Refund Bond Debt 4336
MCF Bond Debt 7,783
Courthouse Debt 2,601

Subtotal 5 24219 General Trust & Agency S 24219
General Trust & Agency 1,675
EDC/ Revolving Loan Fund 18,236

Subtotal $ 19,911 Youth Camp S 19,911

Maintenance of Effort 4,993

Senior Citizens Tax Fund 502

Refund Bond Debt 3,336

MCF Bond Debt 6,185

Courthouse Debt 1,959

General Trust & Agency 3 17,375 Subtotal 3 17,375

MEDC 5 3,597 EDC/Revolving Loan Fund 3 3,597

Total 5 274231 Total 3 274,231

Governmental Funds 226,508 Governmental Funds 220,506

Fiduciary Funds 47,723 Fiduciary Funds 53,725

5 274,231 3 274,231
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Capital asset activity for the year ended December 31, 2007, was as follows:

BRalance at Balance at
01/01/07 Additions 12/31/07
Governmental activities:
Capital assets not being depreciated:
Land 3 166,118 § - $ S 166,118
Capital assets being depreciated:
Buildings 7,335,882 201,812 7,537,694
Equipment 238,717 105,124 343,841
Vehicles 106,472 - 106,472
Infrastructure 50,029 19,954 09,983
Total depreciable assets 7,731,100 326,890 8,057,890
Total capital assets 7,867,218 326,890 8,224,108
Less accumulated depreciation:
Buildings 2,190,015 254,113 2,444,128
Equipment 43,503 30,304 73,807
Vehicles 38,709 26,242 64,951
Infrastructure 16,389 5,753 22,142
Total accumulated depreciation 2,288,616 316,412 2,605,028
Net capita] assets beiug depreciated 5,442 484 10,478 3,452,962
Govermumental activities capital assets, net $ 5,608,602 § 10,478 S $ 5,619,080
Business-type activities:
Capital assets being depreciated:
Vehicles 3 18,000 § - 3 $ 18,000
Less accumulzated depreciation:
Vehicles 6,000 3,000 9,000
Busiuess-type activities capital assets, net $ 12060 § (3,000) % $ 9,000

Depreciation expense was charged to functions/programs of the primary government as follows:

Governmental activities:
Judicial system $
General government
Public safety
Cultural and recreation

31,040
109,686
151,616

24,070

Total governmental activities 3

316,412

Business-type activities:
Building inspection 3

3,000
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The following is a summary of changes in capital assets of the Road Commission:

Balance at Balance at
01/01/07 Addstions Disposals 12/31/07
Capital assets not being depreciated:
Land and improvements s 26,568 § - $ - S 26,568
Construction 1n progress 1,680,716 2,146 979 - 3,827,695
Total nondepreciable assets 1,707,284 2,146 979 - 3,854,263
Capital assets being depreciated:
Buildings and improvements 3,576,743 - - 3,576,743
Road equipment 3,651,457 3,015 82,428 3,572,044
Shop equipment £6,336 - - 86,336
Engineers’ equipment 22,667 - - 22,667
Office equipment 73,305 - - 73,305
Infrastructure - Roads 5,433,025 1,141,649 - 6,574,674
Infrastructure - Bridges 38,926 L - - 38,926
Total depreciable assets 12,882,459 1,144,664 82,428 13,944,695
Total capital assets 14,589,743 3,291,643 82,428 17,798,958
Less accumulated depreciation:
Buildings and improvements 582218 111,896 - 694,114
Road equipment 3,156,583 196,624 82428 3,270,779
Shop equpment 67,454 3,635 - 71,089
Engineers' cquipment 18,036 936 - 18,972
Office equipment 63340 2,856 - 66,196
Infrastructure - Roads 411412 285,227 - 696,639
Infrastructure - Bridges 1,805 704 - 2,509
Total aceumulated depreciation 4,300,848 601,878 82,428 4 820,298
Net capital assets being depreciated 8,581,611 542,786 - 0,124 397
Total net capital assets $ 10288895 § 2,689,763 $ - $ 12,878,660

The Road Comunission has elected to prospectively report infrastructure assets, rather than retroactively
report on intfrastructure, as permitted by GASB Statement 34.
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NOTE G — DISTRICT HEALTH CAPITAL ASSETS

A summary of capital assets as of December 31, 2007 for the Dickinson-Iron District Health Department:

Capital assets:

Equipment $ 82,352
Less: Accumulated depreciation 37,526
Capital assets, net § 44 826

NOTE H - MEDICAL CARE FACILITY CAPITAL ASSETS

A summary of capital assets as of December 31, 2007 for the Iron County Medical Care Facility:

. Depreciable
01/01/07 Additions Transfers 1273107 Life - Years
Land and land immprovements $ 495006 $ - $ - $ 495006 10- 25
Bulding 19,218,663 17,593 - 19,236,256 10 - 40
Fixed equipment 1,030,909 - - 1,030,909 4-20
Moveable equipment 2,109,565 34912 - 2,144,477 4-20
Total capital assets 22,854,143 52,505 - 22,906,648
Less accumulated depreciation:
Land and Jand improvements 415,248 14,584 - 429,832
Building 3,295,709 307,413 - 3,803,124
Fixed equipnmcnt 983,825 11,176 - 995,001
Moveable equipment 1,371,953 108,460 - 1,480,413
Total accumulated depreciation 6,066,735 641,635 - 6,708,370
Net carrying amount $16,787,408 $ (589,130) § - $16,198278
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The following is a summary of changes in long-term debt for the year ended December 31, 2007:

Amounts
Balance Balance Due Within
Type of Debt 1/01/07 Additions Deductions 12/31/07 One Year
Govermmental activities:
General Obligation Unlimited Tax Bonds:
Medical Care Facility - 2002 8,125,000 - 370,000 7,755,000 385,000
County Courthouse Complex - 2003 2,692,230 - 55,000 2,637,230 55,000
Refunding Bonds - 2005 2,820,000 - 300,000 2,520,000 310,000
General Obligation Limited Tax Bonds:
County Courthouse Complex - 2003 380,000 - 8,000 372,000 8,000
Maintenance of Effort 306,686 - 18,041 288,645 -
Compensated absences 202,459 8,953 - 211,412 52,853

Total governmental activities
long-term debt $14,526,375 & 8,953

&3

751,041 513,784,287 § 810,853

Debt service requirements on long-term debt at December 31, 2007 are as follows:

Governmental Activities

For the Year Ending Bonds Payable
December 31 Principal Interest
2008 $ 738,000 § 335627
2009 793,000 509,356
2010 829,000 480,404
2011 884,000 449,115
2012 914,000 414,189
2013-2017 3,724,000 1,574,965
2018-2022 3,697,000 886,621
2023-2027 667,000 303,839
2028-2032 830,615 148,501
2033-2037 187,613 7,974
Total $13,284230 & 5,310,591
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NOTE J - LONG-TERM DEBT (continued)
Governmental Activities:

Medical Care Facility Bonds - 2002

Medical Care Facility Bonds, 2002 are general obligation unlimited tax bonds that were 1ssued by the County
for the purpose of acquiring, constructing and equipping a 71-bed addition to, and renovating and equipping
portions of the County’s Medical Care Facility. The bonds are payable semi-annually on June 1 and

November 29 until maturity, and bear interest at varying rates from 2.0% to 4.6%. Bonds are due serially
from June 1, 2003 until June 1, 2022.

The bonds maturing in the vears 2003 to 2012, inclusive, shall not be subject to optional redemption prior to
maturity. The bonds or portions of bonds in multiples of $5,000 maturmg m the years 2013 to 2022,
inclusive, shall be subject to redemption at the option of the County in such order of maturity as the County

shall determine and within a single maturity by lot on any interest payment date on or after June 1, 2012 at
par plus accrued interest to the date fixed for redemption.

Bonds maturing on June 1, 2022 (the “Term Bonds™) are subject to mandatory redemption by the County at
par plus accrued mterest to the date of redemption on the dates and in the principal amounts set forth in the
following table. The Term Bonds to be mandatorily redeemed shall be sclected by lot in such a manner as
shall be determined by Fifth Third Bank, Michigan, Grand Rapids, Michigan (“the Transfer Agent”).

Term Bond Due June 1, 2002

Redemption
June 1 Amount
2020 $ 630,000
2021 660,000
2022 690,000

2003 County Courthouse Complex Tax Bonds

2003 County Courthouse Complex Bonds consist of general obligation unlimited tax bonds issued in the
amount of $2,837,230 for the purposc of paying part of the cost to acquire, construct and equip renovations

and improvements to the County Courthouse Complex. Bond principal and interest requ]rements will be
met by an ad valorem tax levy of .6 mills.

These bonds bear an interest rate of 4.25%, with interest payable on February 1, 2004 and semi-annually
thereafter, provided that the principal payments required to the registered owner shall not exceed the total of
the principal installments of this bond drawn by the County. Principal payments are required to be made
August 1, 2004, and annually thereafter, until August 1, 2033.
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Refunding Bonds, Series 2005

2005 Refunding Bonds consist of general obligation unlimited tax refunding bonds issued in the amount of
$2,960,000 for the purpose of refunding the County’s Medical Care Facility Bonds, Series 1992, maturing in
the years 2006 through 2012 and the County’s Jail Bonds, Series 1993, maturing in the years 2007 through
2015. Bond principal and interest requirements will be met by an ad valorem tax levy of .675 mulls.

These bonds bear interest at varying rates from 3.0% to 4.0%, with interest payable on May 1, 2005 and
semi-annually thereafter. Principal payments are required to be made May 1, 2006, and annually thereafter,
until May 1, 2015.

2003 County Courthouse Complex Limited Tax Bonds

2003 County Courthouse Complex Limited Tax Bonds consist of general obligation limited tax bonds issued
in the amount of $400,000 for the purpose of paying part of the costs to acquire, construct and equip
renovations and improvements to the County Courthouse Complex.

These bonds bear an interest rate of 4.25%, with interest payable on February 1, 2004 and semi-annually
thereafter, provided that the principal payments required to the registered owner shall not exceed the total of
the principal installments of this bond drawn by the County. Principal payments are required to be made
August 1, 2004, and annually thereafter until August 1, 2033.

Maintenance of Effort Obligation

Maintenance of Effort (M.O.E.) is a County obligation to the State of Michigan. Every month, the County
receives a bill from the State of Michigan for cach Medicaid resident day approved by the State during that
month. M.O.E. is being paid by the County out of voter approved millage funds.

Compensated Absences:

Substantially all County employees are entitled 10 certain vacation and sick pay benefits that accrue and vest
under various parameters, dependent upon which labor contract the employee is subject to or upon which
department or fund the employee is within. Compensated absences in the amount of $211,412 are reported
under the governmental activities in the Statement of Net Assets.
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December 31, 2007

NOTE J- ROAD COMMISSION L.ONG-TERM DEBT

Bonds Payable:

On January 1, 2003, the County of Iron issued Michigan Transportation Fund Bonds in the amount of
$2,300,000, for the purpose of acquiring, constructing, and fumishing and equipping a new county road
comumission central garage complex for use by the Iron County Road Commission. The issue requires semi-
annual payments each February 1% and August 1" for a term of 30 years with a variable interest rate between
3.75% and 5.00%. February 1% payments consist of interest only and August 1* payments consist of
principal and interest. Final payment is due August 1, 2032.

Leases Payable:

In 20035, the Iron County Board of Road Commissioners entered into a lease purchase agreement to finance
the acquisition of a Caterpillar Track-Type Tractor. The agreement requires annual payments of $15,666 at
5.35% interest on January 23™, and a final payment due on January 23, 2011.

In 2006, the Iron County Board of Road Cominissioners entered into a lease purchase agreement to finance
the acquisition of two 2007 International 5600 Dump Trucks. Semi-annual payments to Harco Leasing
Company, Inc. are due on February 1™ and August 1* consisting of both principal and interest, at an interest
rate of 4.95%, with a total payment amount of $76,522. Final payment is due February 1, 2008.

Compensated Absences:

Road commission employment policies provide for vacation benefits to be earmed in varying amounts
depending on the number of years of service of the employee. The annual vacation benefits earned by each
employee are credited at the beginning of the year. An employee who is eligible for vacation leave in excess
of twenty (20) days, may, with the consent of the employer, take pay at the employee’s regular rate of pay
for time in excess of twenty (20) days in-lieu-of vacation leave.

Employees may carry over a maximum of ten (10) days vacation into the next year. An employee leaving
the services of the Road Commission will be paid all unused vacation carried over 1o January 1% up to a
maximum of ten (10) days, plus any vacation eamed, on a prorated basis to the end of the month of
separation, in accordance with the vacation policy in effect at this time.

Road Commission employment policies provide that each full-time employee shall eamn sick leave with pay
at the rate of eight (8} hours for each month of employment in which the employee is compensated for at
least eighteen (18) days, with unlimited accumulation. Upon permanent separation from employment,
employees shall be paid for all of their accumulated sick leave at the employee’s prevailing rate of pay up to
a maximum of ninety (90} days. In the event their balance at time of retirement is over ninety (90) days, all
accumulated excess of the ninety (90) days will be paid at the rate of fifty percent (50%). The total sick and
vacation leave amount of $244,912 is recorded in the statement of net assets as a liability.
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NOTE J - ROAD COMMISSION LONG-TERM DEBT (continued)

The general long-term debt of the Road Comrmission may be summarized as follows:

Amoun.s
Balance Balance Due Within
Type of Debt 1/12007 Additions Deductions 12/31/2007 One Year
Bonds payable:
Road Commission Facility Project $ 2,100,000 3 - $ 45,000 $ 2,055,000 § 50,000
Leases payable:
Caterpillar Track-Type Tractor 66,900 - 9,034 57,866 13,356
(2) International Dump Trucks 218,653 - 143,981 74,674 74,674
Vested Employee Benefits Payable:
Vacation Benefits 20,761 41 - 20,802 5.201
Sick Leave Benefits 265,008 - 40,898 224,110 56,028
Total long-term debt $ 2,671,324 § 41 $ 238913 $ 2432452 % 169,259
Debt service requirements on Jong-term debt at December 31, 2007 are as follows:
County Road Commission
For the Year Ending Bonds Payable Leases Payable
December 31 Principal Interest Prmncipal Interest
2008 5 50,000 % 93,573 $ 88,030 § 4,158
2009 50,000 91.698 14,070 1,596
2010 30,000 9823 14,823 843
2011 55,000 87.948 15,617 49
2012 55,000 B5,885 - -
2013-2017 305,000 394975 - -
2018-2022 385,000 322,633 - -
2023-2027 485,000 224265 - -
2028-2032 620,000 95,725 - -
Total § 2,055,000 § 1,486,525 3 132,540 % 6,646
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NOTE K - MEDICAL CARE FACILITY LONG-TERM DEBT

To finance the assisted-living project, the Facility entered mnto a capital lease arrangement with Iron County.
The Facility will make payments to the County equal to the required principal and interest payments on the
bonds acquired by the County. The bond yield currently is 5.44%, with a final maturity on November 14,
2022. Principal and interest are due semiannually on May 14th and November 14th.

To finance renovations to a lift station, the Facility entered into an agreement with fron County. The note
has an interest rate of 6.24%, with a final matunty of August 12, 2023. Principal payments are due on

th

August 12" and interest payments are due on February 12" and August 12,

Long-term debt activity for the year ended December 31, 2007 was as follows:

Due Within

1/1/2007 Additions Reductions 12/31/2007 One Year

Bonds Payable  § 3,495,525  § - S (149,683) $ 3345842 $ 156,869
Notes Payable 102,000 - {4,000) 98,000 4,000
Total 3 3,597,525 $ - 8 {153,683) § 3443842 $ 160,869

The following is a schedule of bond and loan principal and interest, and future minimum lease payments as
of December 31, 2007:

Fiscal
Year Principal Interest
2008 $ 160,869 3 163,582
2009 168,598 155,644
2010 177,521 147,511
2011 185,884 138,887
2012 194,594 129914
2013-2017 1,123,419 498,035
2018-2022 1,424,957 197,193
2023 8,000 419
Total N 3,443 842 3 1,431,185
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NOTE L - OPERATING TRANSFERS IN AND OGUT

Transfers between governmental and proprietary funds are summarized as follows:

Transfers Transfers
In Out
Governmental Funds:
General Fund $ 362,664 3 427,153
County Parks 15375 16,000
Maintenance of Effort - Medicare Fund - 75,000
Friend of the Court Incentive - 2,360
Register of Deeds Automation 19,485
Revenue Sharing Reserve Fund - 239,851
Enhanced 911 Fund 20,480 -
Child Care Fund 64,426 -
Budget Stabilization 98,500 33,500
Law Library 21,636 -
Plat Book Fund - 15,000
Airport Fund 9,059 -
Alcchol Assessment - 5,690
Veterans Trust Fund - 416
Veterans Program Fund 58,933 1,437
2003 Cowrthouse Debt Retrement 24,150 -
2003 Road Commission Building Debt 128,700
DNR Pentoga Canstruction Fund 106,000 15375
Courthouse Repair Fund 13,000 3,996
Enterprise Funds:
Constuction Code Fund - 3,076
Tax Revolving 2003 - 135,118
Tax Revolving 2004 - 102,150
Tax Revolvimg 20035 - 95,687
Tax Revolving 2006 - 817,280
Tax Revolving 2007 1,105,996 -
Tax Revolving Administration 4,240 1,750
Component Units:
Reoad Commissien - 128,700
District Health 11,895 -
Medical Care Facility 75,000 -
Total $ 2,139,539 $ 2,139,539
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NOTE M - RETIREMENT PLANS
General County

Defined Contribution Plan Description —~ The County of Iron participates in a defined contribution plan
administered by the Municipal Employee’s Retirement System (MERS). The retirement plan covers regular
full-time and part-time employees hired after April 1, 2004.

For full-time employees, the County agrees to fund 6% of the gross employee earnings per pay period nto a
Section 401(a) defined contribution individual retirement account. To encourage full-time employees to
participate, the County agrees to match individual pre-tax contribution into a section 457 Deferred
Compensation Program, 50% employer and 50% employee, up to and additional 6% (3% employer and 3%
employee) for a total of 12% (9% employer and 3% employee).

For part-time employees, the County agrees to fund 4% of the gross employee earnings per pay period into a
Section 401(a) defined contribution individual retirement account. To encourage part-time employees to
participate, the County agrees to match individual pre-tax contributions into a Section 457 Deferred
Compensation Program, 50% employer and 50% employee, up to and additional 6% (3% employer and 3%
employee) for a total of 10% (7% employer and 3% employee).

Both full-time and part-time employees have the option of providing additional unmatched pre-tax
contributions to their individual Section 457 retirement account as authorized by the plan. A vesting
schedule gives employees 20% vesting per year and at the end of the fifth year employees will be 100%
vested on the employer’s contribution portion. Employees are always 100% vested on the employee
contribution portion.

During the 2007 fiscal yvear, employer and employee contributions relating to the defined contribution plan
were $50,472 and $16,979, respectively.

Defined Benefit Plan Description — The County of fron participates in a defined benefit contributory
retirement plan administered by the Municipal Employee’s Retirement System (MERS). The retirement plan
covers full-time and limited part-time employees hired prior to April 1, 2004. MERS is a multiple-employer
public employee retirement system that acts as a common investment and administrative agent for Michigan
municipal employees.

MERS was organized pursuant to Section 12a of Act No. 156, Public Acts of 1851 (MSA 5.333(a): MCLA
46.12(a), as amended, State of Michigan. MERS is regulated under Act No. 427 of the Public Acts of 1984,
sections of which have been approved by the State Pension Commission. MERS issues a publicly available
financial report that includes financial statements and required supplementary information for the system.
That report may be obtained by writing (o MERS at 447 North Canal Street, Lansing, Michigan 48917-9755.
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NOTE M - RETIREMENT PLANS {continued)

The General County offers its various departments either benefit B-1, B-2 or B-3. Under benefit B-1
employees shall receive 1.7% of their three-year final average compensation (FAC); under benefit B-2
employees shall receive 2.0% of their three-year FAC; and under benefit B-3 provides for employees to
receive 2.25% of FAC, with a maximum of 80% of final average compensation. Retirement eligibility and
requirements vary by department. The most recent actuarial report gives the details of the plan and a copy is
on file at the County Clerk’s office.

Actuarial Accrued Liability - The actuarial accrued liability was determined as part of an actuarial valuation
of the plan as of December 31, 2006. Significant actuarial assumptions used in determining the actuarial
accrued liability include (a) a rate of return on the investment of present and future assets of 8.0%, (b)
projected salary increases of 4.5% per year compounded annually, attributable fo inflation, and (¢} additional
projected salary increases of 0.0% to 8.4% per year, plus a percentage based on age-related scale to reflect
merit, longevity and promotional salary increases.

All entries are based on the actuanal methods and assumiptions that were used in the December 31, 2006
actuarial valuation to determine the annual employer contribution amounts. The entry age normal actuarial
method was used to determine the entries at disclosure.

GASB 25 INFORMATION (as of 12/31/06)

Actuarial Accrued Liabilify:

Retirees and bencficiaries currently receiving benefits 3 6,750,427
Termmated employees not yet receiving benefits 753,070
Non-vested terminated employees 54,426

Currert Employees:
Accumulatcd employee contributions including allocated

investmeut mcome 1,516,798
Employer financed 10,105,046
Total actuarial accrued liability 19,179,767

Net asscts available for benefits, at actuarial value 16,550,352

{market value is $16,781,877)

Unfunded {overfunded) ac tuarial accrued lability 3 2,629415

GASB 27 INFORMATION (as of 12/31/06)

Fiscal year beginming January 1,2008
Annual required contribution (ARCY 3 734,268
Amortization factor used (0.054719
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NOTE M - RETIREMENT PLANS (continued)

Contributions Required and Contributions Made - MERS funding policy provides for periodic employer

contributions at actuarially determined rates that, expressed as percentages of annual covered payroll, are
designed to accumulate sufficient assets to pay benefits when due. The normal cost and amortization
payment for the fiscal year ended December 31, 2006 were determined using the entry age normal cost
actuarial funding method. Unfunded actuarial accrued liabilities, if any, were amortized as a level percent
of payroll over a period of 30 years. The following table provides a schedule of contribution amounts and

percentages for recent years.

Annual Pension Cost Annual Percentage Netl
Year Ended Pension of APC Pension
December 31, Cost (APC) Contribution Obligation
2004 164,988 100% -
2005 176,554 100% -
2006 179,976 100% -

The General County was required to contribute $193,216 for the

Payments were based on contribution calculations made by MERS.

year ended December 31, 2007,

The County is required to confribute at an actuarially determined rate, which are a percentage of covered

payrolls as listed below:

Contribution Percentage

Valuation Division 2008* 2007* 2006*
General $6,211 # 37,132 # 14.79%
Sheriff 32.878#% 352,951 # 13.23%
ASFME Union Enployees 4.25% 4.25% 4.25%
AFSCME Courthouse Employees 10.72% 11.12% 11.23%
911 Dispaichers 11.17% 11.42% 10.90%
Sheriff & Undersheriff $1,273 # $1,222 # 13.48%
Admin Staff & RN Group 14.63% 15.32% 15.52%
SEIU Union Employees 4.25% 4.25% 4.25%
RN Employees 9.37% 10.25% 10.58%
MCF/Crystal Manor $0# SO # 4.25%

* Represents the actuarial required contribution for the fiscal year ended.
# Beginning in 2007, a monthly dollar contribution is shown for divisions that are closed to new hires.

50



COUNTY OF IRON, MICHIGAN

NOTES TO FINANCIAL STATEMENTS

December 31, 2007

NOTE M - RETIREMENT PLANS {continued)

Agpregate Accrued Liabilities - Comparative Schedule

Actuarial
Valuation Accrued Actuarial Unfunded UAAL asa %
Date Liability Value of AAL Funded Covered of Covered
December 31, (AAL) Assets (UAAL) Ratio Payroll Payroll
2004 16,280,905 14,047,247 2,233,658 86% 7,879,383 28%
2005 17,654,380 15,180,227 2,474,153 86% 8,718,022 28%
2006 19,179,767 16,550,352 2,629,415 86% 8,816,274 30%

For actuarial valuation purposes, the actuarial value of assets is determined on the basis of a calculation
method that assumes the fund eamns the expected rate of return (8%), and includes an adjustment to reflect
market value.

County Road Commission - Component Unit

Plan Description ~ The Tron County Road Commission is in an agent multiple-employer defined benefit
pension plan with the Municipal Employee’s Retirement System (MERS). The system provides the
following provisions: normal retirernent, deferred retirement, service retirement allowance, disability
retirement allowance, non-duty connected death and post retirement adjustments to plan members and their
beneficiaries. The most recent period for which actuarial date was available was for the fiscal year ended
December 31, 20006.

The Road Commission offers its participants either benefits B-3 or B-4. Under benefit B-3, employees
shall receive 2.25% of their five-year final average compensation with a maximum benefit of 80% of final
average compensation. Under benefit B-4, employees shall receive 2.5% of their three-year final average
compensation, with a maximum of 80% of final average compensation. Retirement eligibility and
requirement vary by plan division. The most recent actuarial report gives the details of the plan and a copy
1s on file at the Road Commission office.

Actuarial Accrued Liability — The actuarial accrued liability was determined as part of an actuarial
valuation of the plan as of December 31, 2006. Significant actuarial assumptions used in determining
the actuarral accrued liability include (a) a rate of return on the investment of present and future assets of
8.0%, (b) projected salary increases of 4.5% per year compounded annually, attributable to inflation, and
(c) additional projected salary increases of 4.5% per year, plus a percentage based on an age-related scale
to reflect merit, longevity and promotional salary increases.

All entries are based on the actuarial methods and assumptions that were used in the December 31, 2006
actuarial valuation to determine the annual employer contribution zmounts. The entry age normal
actuarial method was used to determine the entries at disclosure.

51



COUNTY OF IRON. MICHIGAN

NOTES TO FINANCIAL STATEMENTS

December 31, 2007

NOTE M - RETIREMENT PLANS (continued)
GASB 25 INFORMATION (as of 12/31/06)

Actuarial Accrued Liability:

Retirees and bencficiaries currently receiving benefits s 5,042,036
Terminated employees not yet receiving benefits 46,124
Current Employecs:
Accumulated employee contributions including allocated
investment income 116
Employer financed 4,206,002
Total actuaral accrued liability 5,254,278
Net assets available for benefits, at actuarial value 5,460,257
{market value is $5,536,640)
Unfunded (overfunded) actuarial accrued liability S 3,834,021

GASB 27 INFORMATION (as of 12/31/06)

January 1,2008
320,736
0.034719

Fiscal ycar beginning
Annual required contribution (ARC) %
Amortization factor used - underfunded liabilities (30 years)

Contributions Required and Contributions Made - MERS funding policy provides for penodic employer
contributions at actnarially determined rates that, expressed as percentages of annual covered payroll, are
designed to accumulate sufficient assets to pay benefits when due. The normal cost and amortization
payment for the fiscal year ended December 31, 2006 were determined using an attained age actuarial
funding method. Unfunded actuarial accrued liabilities, if any, were amortized as a level percent of payroll
over a period of 30 years. The following table provides a schedule of contribution amounts and

percentages for recent years.

Annual Pension Cost Annual Percentage Net
Year Ended Pension of APC Pension
December 31 Cost (APC) Contribution Obligation
2004 $ 305,609 100% -
2005 333,337 100% -
2006 312,733 100% -

The Road Commission was required to contribute $303,330 for the year ended December 31, 2007.
Payments were based on contributions calculations made by MERS.
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December 31, 2007

NOTE M - RETIREMENT PLANS {continued)

The Road Commission is required to contribute at an actuarially determined rate, which are a percentage of
covered payrolls as listed belJow:

Contribution Percentage

Valuation Division 2008* 2007* 2006*
Comny/Sal/Non-Un 26.52% 27.72% 29.29%
Tmsters Local 328 33.67% 32.50% 30.62%
Hourly Nen-Union 24.39% 25.70% 26.78%

* Represents the actuarial required contribution for the fiscal year ended.

Aggregate Accrued Liabilities - Comparative Schedule

Valuation Actuarial Accrued Unfunded UVAAL asa%
Date Value of Liability AAL Funded Covered of Covered
December 31, Assets {AAL) (UAAL) Ratio Payroll Payroll
2004 5045678 8,898,836 3,853,158 57% 1,081,518 356%
2005 5239977 9,206,783 3,966,806 37% 1,069,367 371%
2006 5,460,257 9,294,278 3,834,021 59% 1,041,008 368%

For actuarial valuation purposes, the actuarial value of assets 1s determined on the basis of a calculation
method that assumes the fund earns the expected rate of return (8%), and includes an adjustment to reflect
market value.

District Health - Component Unit

Defined Contribution Plan Description — Effective January 1, 2006, the Dickinson-Iron District Health
Department adopted a Defined Contribution Plan administered by the Municipal Employees Retirement
System (MERS). AFSCME (Division #10) and Non-Union (Division #11) employees and employees
eligible for MERS membership hired after January 1, 2006, or who have previously not participated in
MERS are eligible 1o participate in the plan. Normal retirement age under the plan shall be age 60 (not
to exceed age 65).

Defined contribution plan contribution provisions are as follows:

Required
Employer Confributions Employee Contributions
5% 0%
6% 1%

7% 20
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NOTE M - RETIREMENT PLANS (continued)

Defined contribution plan vesting provisions are as follows:

Years of Service Specified Vesting
Completed Requirements
0 000
1 20%
2 40%
3 60%
4 80%
5 or more 100%

During the 2007 fiscal year, employer and employee contributions relating to the defined contribution
plan were $10,101 and $9,315, respectively.

Defined Benefit Plan Description

The Dickinson-Iron District Health Department is in an agent multiple-employer defined benefit pension
plan with the Municipal Employees Retirement System (MERS). The system provides the following
provisions: normal retirement, deferred retirement, service retirement allowance, disability retirement
allowance, non-duty connected death and post retirement adjustments to plan members and their
beneficiaries. The Health Department offers benefit B-4. Under B-4, employees shall receive 2.5% of
FAC, with a maximum benefit of 80% of final average compensation (FAC). The most recent period for
which actuarial data was available was for the fiscal year ended December 31, 2006,

Actuarial Accrued Liability — The actuarial accrued liability was determined as part of an actuanal
valuation of the plan as of December 31, 2006. Significant actuarial assumptions used in determining
the actuarial accrued liability include (a) a rate of return on the investment of present and future assets of
8.0%, (b) projected salary increases of 4.5% per year compounded annually, atiributable to inflation, and
(c) additional projected salary increases of 4.5% per year, plus a percentage based on an age-related scale
to reflect merit, longevity and promotional salary increases.

All entries are based on the actuaral methods and assumptions that were used in the December 31, 2006
actuarial valuation to detenmine the annual employer contribution amounts. The entry age normal
actuarial method was used to determine the entries at disclosure.
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NOTES TO FINANCIAL STATEMENTS

December 31, 2007

NOTE M - RETIREMENT PLANS (continued)
GASB 25 INFORM ATION (as 0f12/31/06)

Actuarial Accrued Liability:

Retirees and bene ficiaries currently receiving benefits $ 2,991,202
Terminated employees not yet recciving benefits 845942
Non-vested terminatcd employees 17,841
Current Employees:
Accumulated employee contributions including allocated
investment income 120,620
Employer fmanced 1,983,111
Total actuarial accrued liability 5,958,776
Net agsets available for bencfits, at actuariai value 5,238,514
(market value 18 $5,311,795)
Unfunded (overfunded) actuarial accrued lability $ 720,262
GASB 27 INFORMATION (as of 12/31/06)
Fiscal year beginning January 1, 2008
Annual required contribution (ARC) hY 135,960
Amortization factor used 0.054719

Contributions Required and Contributions Made - MERS funding policy provides for periodic employer
contributions at actuarially determined rates that, expressed as percentages of annual covered payroll, are
designed to accumulate sufficient assets to pay benefits when due. The normal cost and amortization
payment for the fiscal year ended December 31, 2006 were determined using an attained age actuarial
funding method. Unfunded actuarial accrued liabilities, if any, were amortized as a ievel percent of
payroll over a period of 30 years. The following table provides a schedule of contribution amounts and

percentages {or recent years.

Anmual Pension Cost Annual Percentage Net
Year Ended Pension of APC Pension
December 31, Cost (APC) Contribution Obligation
2004 3 163,769 0% -
2003 149,839 100% -
2006 123,123 100% -

The Health Department was required to contribute $119,963 for the year ended December 31, 2007.
Payments are based on contribution calculations made by MERS.
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December 31, 2007

NOTE M - RETIREMENT PLANS (continued)

The Health Department is required to contribute at an actuarially determined rate, which are a percentage
of covered payrolls:

Coniribution Percentage

Valuation Division 2008* 2007* 2006*
MNA Employees 12.00% 12.85% 12.15%
AFSCME 51,808 # 9.15% 10.65%
Non Union $5,510# 14.68% 11.71%
Med Director $164 # $175 # $221#

* Represents the actuarial required contribution for the fiscal year ended.
# A monthly dollar contribution is shown for divisions that are closed to
new hires.

Aggregated Accrued Liabilities — Comparative Schedule

Actuarial Actuarial (Cverfunded)
Valuation Actuanal Accrued Unfunded UAAL asa%
Date Value of Liability AAL Funded Covered of Covered
December 31, Assets (AAL) (UAAL) Ratio Payroll Payroll
2004 $ 4,825,736 $ 5,586,145 $ 760,409 86% $ 1,651,442 46%
2005 5,033,519 5,833,782 800,263 86% 1,105,465 72%
2006 3,238,514 5,958,776 720262 88% 034,928 77%

For actuarial valuation purposes, the actuarial value of assets is determined on the basis of a calculation
method that assumes the fund earns the expected rate of return (8%), and includes an adjustment to
reflect market value.

Medical Care Facility — Component Unit

The Medical Care Facility participates with the County in the Michigan Municipal Employees’
Retirement System (MERS). MERS is an agent multiple-employer defined benefit pension plan that
covers all employees of the County. The System provides retirement, disability, and death benefits to
plan members and their beneficiaries.

The obligation to contribute to, and maintain, the System for these employees was established by
negotiations with the County’s competitive bargaining units and requires a contribution from the
employee ranging from 1.95% to 5.27% of eligible gross eamings for 2007 as defined by the System.
The Facility’s contribution requirement is actuarially determined and is equal to the nonmal cost plus the
level annual percentage of payroll payment required amortizing the unfunded actuarial accrued lability
over 10 years. Facility contributions for the plan years ended December 31, 2007, 2006, and 2005 were
$563,217, $540,562, and $503,565, respectively.
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December 31, 2007

NOTE N - CONTINGENT LIABILITIES

The County participates in a number of Federal and State assisted grant programs, principal of which are
the Friend of Court and Prosecuting Attorney Cooperative Reimbursement programs, which are subject to
financial and compliance audits. The disbursement of funds received under these programs generally
requires compliance with terms and conditions specified in the grant agreements and are subject to audit by
the grantor agencies. The amount, if any, of expenditures which may be disallowed by the granting
agencies cannot be determined at this time although the County expects such amounts if any, to be
immaterial.

The Dickinson-Iron District Health Department is at risk of potentially being required to payback cost-
based reimbursement payments from the State for Medicaid, determinable by the Michigan Department of

Commumty Health (MDCH).

NOTE O - RISK MANAGEMENT

The County of Iron participates as a member in the Michigan Municipal Risk Management Authority. The
Authority is a municipal self-insurance entity operating pursuant to the State of Michigan Public Act 138 of
1982, The purpose of the Authority is to administer a risk management fund, which provides members
with loss protection for general and auto liability, motor vehicle physical damage, and property.

The Authority has entered into reinsurance agreements providing for loss coverage in excess of the
amounts to be retained by the Authority and individual members. An individual member's maximum
retention on general liability and auto liability is $100,000 per person and $250,000 per occurrence. The
limits on vehicle physical damage are $1,500,000. The retention limits for property coverage are subject to
a $250 deductible. Some members have individual retention levels different than the ones previously
stated.

The member must satisfy all deductibles before any payments are made from the member’s self-insured
retention or by MMRMA.

All costs including damages and allocated loss adjustment expenses are on an occurence basis and must be
paid first from the member’s self-insured retention. The member’s self-insured retention and deductibles
must be satisfied fully before MMRMA will be responsible for any payments. The most MMRMA will
pay 1s the difference between the member’s self-insured retention and the Limits of Coverage.

Iron County agrees to maintain, at all times, on account with MMRMA, sufficient funds to pay its self-
insured retention obligations. The member agrees to abide by all MMRMA rules, regulations, and
administrative procedures pertaining to the member’s sel{-insured retention.

At December 31, 2007, the County had no outstanding claims, which exceeded the plan's limits and there

has been no significant reduction in insurance coverage over the past three years.
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COUNTY OF IRON, MICHIGAN

NOTES TO FINANCIAL STATEMENTS

December 31, 2607

NOTE P - POST-RETIREMENT BENEFITS

Iron County Road Commission

Iron County Road Commission provides post-employment health care benefits and life insurance benefits, in
accordance with the provisions of Article 49, Section 3, and Article 50, Section 2 of the union agreement for
all retirees who were hired by the Road Commission, and retired under MERS. The post-employment health
care benefits provides that the Road Commission will continue to pay the monthly hospitalization insurance
plan premium for the retiree only, without the specific drug and dental program, provided the retiree makes
application for the Medicare card, prior to the effective date of Medicare coverage. The post-employment
life insurance benefit provides that the Road Commission will pay for $8,000 of term life insurance coverage
for each retiree, Currently, 23 retirees are eligible for these post-employment benefits. The Road
Comimission’s policy 1s to finance these benefits on a pay-as-you-go basis. During the year 2007,
expenditures of $157,233 were recognized for post-employment health care benefits, and $10,886 for life
insurance benefits.

Medical Care Facility

The Medical Care Facility provides post-retirement health care benefits to all employees who retire from the
Facility on or after atlaining age 62 with at least 10 years of service. The Facility pays health insurance
premiuins for the retiree until they reach age 65. Employees of the former Crystal Manor who retired prior to
July 1, 2002 have their health insurance paid until death. Currently, 11 retirees meet these eligibility
requirements, Expenses for post-retirement health care benefits are recognized monthly as premiums are
paid. Approximately $25,000 of costs pertaining to post-retirement benefits was included in the Facility’s
health insurance expense for the year ended December 31, 2007.

NOTE Q - PRIOR PERIOD ADJUSTMENT

District Health Department

A pnor peniod adjustment was made to record revenue attributed to an unrecorded accounts recetvable for
the 2006 cost settlement for Medicaid as of December 31, 2006,
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COUNTY QF IRON, MICHIGAN
SCHEDUL.E OF REVENUES, EXPENDITURES, AND
CHANGES IN FUND BALANCES - BUDGET AND ACTUAL
GENERAL FUND
For the Year Ended December 31, 2007

Variance with
Final Budget-

Actual Amounts,

Budgeted Amounts (Budgetary Basis)

Origmal Final (See Note A} Positive (Negative)
REVENUES:
Taxes k3 2,711,040 % 2,726,226 § 2,910,601 % 184,375
License and permits 7,350 5,228 5,228 -
Federal sources 155,453 181,843 180,724 (1,119)
Stale sources 563,268 588,524 575,298 (13,226)
Charges for services 496,250 361,406 557.883 (3.523)
Interest and rentals 60,000 771,972 77972 -
Other 76452 93,607 86,326 (7,281
Total revenues 4069813 4234 806 4,394,032 159,226
EXPENDITURES:
Legislative:
Board of commussiouers 79,750 01,085 91,085 -
Judiciat system:
Trial court 610,468 614,903 619,134 (4,191)
Friend of court 99,774 98,994 99,447 (453)
Jury commission 750 406 406 -
General government:
Elections 9,350 6,752 6,732 20
Cormunissioner's assistant 106,164 102,824 103,200 (376)
Prosecuting attorney 233,319 210,753 209,502 1,251
Assistanl prosecutor - - ~ B
Clerk 107,920 108,866 108,759 107
Equahzation 96,028 97,144 97,251 (107)
Register of deeds 85,790 §1,827 81,917 (90)
Insurance and bands 700,960 651,161 610,763 40,398
General county 416,695 456,950 473393 (16,443)
Macrofiim project 22,351 21,872 21,601 271
Treasurer 134,464 134,172 134,444 (272)
Courthouse and grounds 141,729 130,189 130,142 47
Remonumentation 121,676 121.676 121,676 -
Drain commissioner 6,313 4,858 4,857 1
Public safety:
Sheriffs admimstration 315,396 326,699 327,872 (1,173)
Road patrol 56,305 39,280 39,171 109
Murine patrol 5,755 4,041 4,041 -
Snowmobile 14,279 1,693 1,695 -
ORYV 13,729 4919 4,910 9
Jail 744,227 702,064 702,371 (307)
Mine mspector 8,463 6,405 6.405 -
Animal control 32,222 34013 34,132 (119
Cultural and recreation:
Veteran's burial 10,300 5,350 5,330 -
Cooperative exteusion services 53,431 50,789 50,751 38
Health and wellare:
Medical examiner 17,000 19,253 19,253 -
Other:
Appropriations 5,665 2,740 63,105 (60,365}
Other - - 2,000 (2,000)
Toral expenditures 4,253.473 4,131,740 4,175,385 {43,645)
Excess revenues (expenditures) (183,660) 103,066 218,647 115,581
OTHER FINANCING SOURCES (USES):
Transter in 360,626 36,228 362,064 1,436
Transfer out (359.830) (489,519 (427,153) 62,360
Tolal other financing sources (uses) 796 (128,291) (64.489) 63,802
Net changes i fund balances (182,864) (25,225) 154,158 179,383
Fund balances - beginning 905,060 903,060 905,060 -
Fund balances - ending 3 722,196 § 870,835 S 1,059,218 § 179,383
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REVENUES:
Taxes

Interest and rentals
Other

Total revenues

EXPENDITURES:
Health and welfare

COUNTY OF IRON, MICHIGAN
SCHEDULE OF REVENUES, EXPENDITURES, AND
CHANGES IN FUND BALANCES - BUDGET AND ACTUAL
MAINTENANCE OF EFFORT - MEDICARE
Far the Year Ended December 31, 2007

Variance with

Excess revenues (expenditures)

OTHER FINANCING SOURCES (USES):

Transfer out
Net changes m fund balances
Fund balances - beginning

Fund balances - ending

Actual Amounts, Final Budget-
Budgeted Amounts (Budgetary Basis) Positive/
Original Final (See Note A) (Negative)
3 556,785 % 560,219 § 560,219 § -
12,000 23,578 23578
- 24,432 24,432 -
568,785 608,229 608,229 -
- - 468,674 (468.674)
568,785 608,229 139,555 {468.674)
(1,055,133) {1,016,922) (75,000) 941,922
(486,348) (408,693) 64,555 473,248
408,693 408,693 408,693 -
b (77,655) & - $ 473,248 § 473,248
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COUNTY OF JRON, MICHIGAN
SCHEDULE OF REVENUES, EXPENDITURES, AND
CHANGES IN FUND BALANCES - BUDGET AND ACTUAL
REVENUE SHARING RESERVE FUND
For the Year Ended Decemnber 31, 2007

Variance with

Actual Amounts, Final Budget-
Budgeted Amounts (Budgetary Basis) Positive/
Original Final (See Note A) (Negative)
REVENUES: .
Taxes $ 730,543 § 121,012 § - 3 (121,012)
Interest and rentals 6,000 32,109 32,109 -
Total revenues 736,543 153,121 312,109 (121,012)
EXPENDITURES:
Other - 1,381 1,381 -
Excess revenues {expenditures) 736,543 151,740 30,728 (121,012)
OTHER FINANCING SOURCES (USES):
Transfer out S - - (1,307,519) - {1,768314). ... (239,851) ... 1528463 .
Net changes in fund balances (570,976) (1,616,574) (209,123) 1,407,451
Fund balances - beginning 1,616,574 1,616,574 1,616,574 -
Fund balances - ending $ 1,045,598  § - 3 1,407,451 § 1,407.451
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REVENUES:
Interest and rentals
Other

Total revenues

EXPENDITURES:
QOther

COUNTY OF IRON. MICHIGAN

SCHEDULE OF REVENUES, EXPENDITURES, AND
CHANGES IN FUND BALANCES - BUDGET AND ACTUAL
EDC/REVOLVING LOAN FUND
For the Year Ended December 31, 2007

Variance with

Excess revenues (expenditures)

OTHER FINANCING SOURCES (USES):

Transfer in

Net changes in fund balances

Fund balances - beginning

Fund balances - ending

Actual Amounts, Final Budget-
Budgeted Amounts (Budgetary Basis) Positive/
Qriginal Final (See Note A) (Negative)
$ 1,020 & 1,026 § 557 8§ (463)
81,060 94,364 86,579 {7,783)
82,080 95,384 87,136 (8,248)
142,080 131,438 81,169 50,269
{60,000) (36,054) 5,967 42,021
{60,000) {36,054) 5,967 42,021
36,054 36,054 36,054 -
b (23,946) § - b 42,021 3 42,021
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COUNTY OF IRON, MICHIGAN
SCHEDULE OF REVENUES, EXPENDITURES, AND
CHANGES IN FUND BALANCES - BUDGET AND ACTUAL
REFUND BOND DEBT SERVICE FUND
For the Year Ended December 31, 2007

Actual Amounts,

Vanance with
Finz! Budget-

Budgeted Amounts (Budgetary Basis) Posilive/
Onginal Final (See Nole A} (Negative)
REVENUES:
Taxes 3 339,109 § 355,155 § 355,155  § -
Interest and rentals 2,500 4,660 4 660 -
Qther - 87 87 -
Total revenues 341,609 359,902 359,902 -
EXPENDITURES:
Debt service:
Principal 300,600 300,000 300,000 -
Interest 96,050 96,050 96,050 -
Other 47,736 72,436 3,577 68,859
Total expenditures 443,786 468,486 399,627 68,859
Excess revenues (expenditures) (102,177) (108,584) (39,725) 68,859
OTHER FINANCING SOURCES (USES):
Transfer in - - - -
Net changes in fund balances (102,177) (108,584) (39,725) 68,859
Fund balances - beginning 108,584 108,584 108,584 -
Fumd balances - ending 8 6,407 8 - S 68,859 § (8,859
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COUNTY OF IRON, MICHIGAN
SCHEDULE OF REVENUES, EXPENDITURES, AND
CHANGES IN FUND BALANCES - BUDGET AND ACTUAL
2002 MEDICAL CARE FACILITY BOND DEBT RETIREMENT FUND
For the Year Ended December 31, 2007

Variance with

Actual Amounts, Final Budget-
Budgeted Amounts (Budgetary Basis) Positive/
Original Final {See Note A) (Negative)
REVENUES:
Taxes g 646,277 § 662,383 % 670,693 3 8310
Interest and rentals 4,000 10,297 10,297 -
Total revenues 650,277 672,680 680,990 8,310
EXPENDITURES:
Debt service:
Principal 370,000 370,000 370,000 -
Interest 332,641 332,641 332,641 -
Other 48,396 81,442 6,453 74,989
Total expenditures 751,037 784,083 709,094 74,989
Excess revenues (expenditures) (100,760) (111,403) (28,104) 83,299
Fund balances - beginning 111,403 111,403 111,403 -
Fund balances - ending § 10,643  § - $ 83,299 % 83,299
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COUNTY OF IRON, MICHIGAN
COMBINING BALANCE SHEET
NONMAJOR GOVERNMENTAL FUNDS
December 31, 2007

Special Revenue Funds

Friend of
Family County Court Probation
Counseling Parks Incentive Surcharge
ASSETS
Cash and equivalents:
Unrestricted $ 11,034 5 34,750 $ 930 3 6,232
Receivables:
Statc of Michigan - - 910 -
Accounts o - o - - . o -
Current property taxes - - - -
Due from other funds - - - -
Inventory - - - -
Total assets 3 11,034 3 34,750 $ 1,840 3 6,232
LIABILITIES AND FUND BALANCES
Liabilities:
Accounts payable S - $ 1,610 & - s -
Due to other funds - - - -
Deferred revenue - - - .
Accrued payrol] - 1,242 - -
Total Habilities - 2,852 - -
Fund balances:
Unreserved:
Undesignated 11,034 31,898 1,840 6,232
Total fund balances 11,034 31,898 1,840 6,232
Total liabilities and fund balances $ 11,034 S 34,750 A 1,840 LY 6,232

See accompanying notes to financial statements
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Special Revenue Funds

Register of Local Drug Drug
Deeds Budger Enhanced Corrections Forfeiture - Forfeiture - Law
Automation Stabilization 91l Cfficer Training Prosecutor Sheriff Library
3 57,711 $ 152,000 % 476,287 % 9,302 § 2822 § 3,152 § 9,835
- - 39,575 - - - -
1,454 - - - - - -
$ 59,165 % 152,000 % 515,862 8 9,302 8 2,822 § 3,152 8 9,835
$ 12§ - $ 7,561 % - s - $ - $ 2,953
356 - 9,564 - - - -
468 - 17,125 - - - 2,953
58,697 152,000 498,737 9,302 2,822 3,152 6,882
58,697 152,000 498,737 9,302 2,822 3,152 6,882
S 58,165 8 152,000 S 515,862 § 9302 § 2,822 8§ 3,152 S 9.835
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COUNTY QOF IRON., MICHIGAN

COMBINING BALANCE SHEET
NONMAJOR GOVERNMENTAL FUNDS

ASSETS

Cash and equivalents:

Unrestricted
Receivables:

State of Michigan

Accounts

Cunent property taxes
Due from other funds
Inventory

Total assets

LIABILITIES AND FUND BALANCES
Liabilities:
Accounts payable
Due to other funds
Deferred revenue
Accrued payrof!

Total liabilities
Fund balances:
Unreserved:
Undesignated

Total fund balances

Total liabilities and fund balances

December 31, 2007

Special Revenue Funds

Drug Court
Grant Sentor Alcohol Child
Program Citizens Assessment Care
g (28,542) 506§ 7,112 3 26,761
22,470 - 6,604
- 103,107 - -
- 1,119 - -
3 (6,072) 104,726 8 7,112 3 33,365
8 887 - 3 313 b 405
- 902 - -
- 103,107 - -
1,473 - - 1,272
2,360 104,009 313 1,677
(8.432) 717 6,799 31,688
(8,432) 717 6,799 31,688
3 {6,072) 104,726 § 7112 3 33,363

See accompanying notes to financial statements

67



Special Revenue Funds

Sheniff's
Soldiers Veterans Velerans Public Act Department Courthouse
Relief Trust Program 302 Plat Book Equipment Repair
415§ 1,568 % 6,457 % 4493 § 18,774 17,813 813
- 381 - - - - -
415 § 1,949 % 6,457 % 4493 § 18,774 % 17,813 813
- 8 50 3§ 5983 % - 5 41 $ 1,284 g13
- 150 5,983 - 41 1,284 813
415 1,799 474 4,493 18,733 16,529 -
415 1,799 474 4,493 18,733 16,529 -
415 5 1,949 8 6,457 § 4,493 § 18,774 8 17,813 813
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COUNTY OF IRON, MICHIGAN
COMBINING BALANCE SHEET
NONMAJOR GOVERNMENTAL FUNDS
December 31, 2007

Special Revenue Funds

CDBG Youth Forest
Grant Camp Resources Fairgrounds
ASSETS
Cash and equivalents:
Unrestricted $ 44 $ 110,191 5 - $ 6,489
Receivables:
State of Michigan - - - -
Accounts - - - -
Current property taxes - 198,768 - -
Due from other funds - 2,159 - -
Inventory - 3,574 - -
Total assets 3 44 $ 314,692 § - 3 6,489
LIABILITIES AND FUND BALANCES
Liabilities:
Accounts puyable 3 - $ 5,497 8§ - 3 -
Due to other funds - 19,911 - -
Deferred revenue - 198,708 - -
Accrued payroll - - - -
Total liabilities - 224,110 - -
Fund balances:
Unreserved:
Undesignated 44 90,576 - 6,489
Total fund balances 44 90,576 - 6,489
Total ltabilities and fund balances $ 44 ;) 314,692  § - $ 5,489

See accompanying notes to financial statements
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Debt Service Funds

Capital Project Funds

Total
2003 2003 Road Courthouse DNR Pentoga MEDC Nonmajor

Courthouse Commussion Bond Construction Grant Governmental

Alrport Debt Retirement  Building Debt Retirciment Grant Construction Funds
474 % 252§ 48,808 % 243,826 § (35,421) § 3,597y § 1,191,285
- - - - 35,421 - 65,786
- - - - - - 39,575
- - - 243 361 - - 545,236
- - - 2,601 - 3,597 10,930
- - - - - - 3,574
474§ 252§ 48,808 3 489,788 % - $ - $ 1856386
195 S - $ - $ - $ - $ - $ 27,804
- - 1,959 - - 22,772
- - - 243,361 - - 543,176
- - - - - - 13,907
195 - - 245,320 - - 609,659
279 252 48,808 244.468 - - 1,246,727
279 232 48,808 244 468 - - 1,246,727
474 8 252§ 48,808 % 489,788  § - ) - $ 1,856,386
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COUNTY QF IRON. MICHIGAN
COMBINING STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCES
NONMAJOR GOVERNMENTAL FUNDS
For the year ended December 31, 2007

Special Revenue Funds

Friend of
Family County Court Probation
Counseling Parks Incentive Surcharge
REVENUES:
Taxes 3 - 3 - § -
Federal sources - - -
State sources - - 2,360 -
Charges for services - 121,429 - -
Interest and rentals - - - -
Other 1,035 3,051 150 1,750
Total revenues 1,055 124,480 2,510 1,750
EXPENDITURES:
Judicial system - - - -
Public safety - - - -
Highway and transportation - - -
Cultural and recreation - 119,752 - -
Health and welfare 1,341 - - -
Community development - - - -
Capital outlay - 14,220 - -
Debt service:
Principal - - - -
Interest - - - .
Other - - - .
Total expenditures 1,341 133,972 - -
Excess revenues (expenditures) (286) (9,492) 2,510 1,750
OTHER FINANCING SOURCES (USES):
Transfer in - 15,375 - -
Transfer out - (16,000) (2,360) -
Total other financing sources (uses) - (625) (2,360) -
Net changes i fund balance {286) (10,117) 150 1,750
Fund balances - beginning 11,320 42 015 1,690 4,482
Fund balances - ending 3 11,034 by 31,898 S 1,840 06,232

See accompanying notes to financial statements
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Special Revenue Funds

Register of Local Drug Drug
Deeds Budget Enhanced Corrections Forfeiture - Forferture - Law
Automation Stabilization 911 Officer Training _ Prosecutor Sheriff Library
- ) - $ - $ - - b - -
- - 305,627 10,000 - - -
761 - 14,518 - 37 24 -
- - - - 1,080 900 2,500
761 - 320,145 10,000 1,117 924 2,500
- - - - - - 21,248
- - 317,152 698 898 184 -
9.696 - - - - - -
9.696 - 317,152 698 898 184 21,248
(8,935) - 2,993 5,302 219 740 (18,748)
19,485 98,500 20,480 - - - 21,636
- (33,500) - - - - -
19,485 45,000 20,480 - - - 21,636
10,550 45,000 23,473 9,302 219 740 2,888
48,147 107,000 475,264 - 2,603 2,412 3,994
58,697 % 152,000 % 468,737 § 9,302 2,822 % 3,152 6,882
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COUNTY OF IRON, MICHIGAN

COMBINING STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCES
NONMAJOR GOVERNMENTAL FUNDS
For the vear ended December 31, 2007

Special Revenue Fuuds
Drug Court
Grant Senior Alcohol Child
Program Citizens Assessment Care
REVENUES:
Taxes b - 100,736 $ - -
Federal sources - - - -
State sources 65,366 - - -
Charges for services 1,453 - 7,855 3316
Interest and rentals - - - -
Other - - 5,991 8.514
Total revenues 66,819 100,736 13,846 11.830
EXPENDITURES:
Judicial system - - -
Public safety 79,749 - - -
Highway and transportation - 100,519 - -
Cultural and recreation - - - .
Health and welfare - - - 74,816
Community developiment - - - -
Capital outlay - - - -
Debt service:
Principal - - - -
Interest - - . .
Other - - 10,173 -
Total expenditures 79,749 100,519 10,173 74,816
Excess revenues {expenditures) (12,930) 217 3,673 (62,986)
OTHER FINANCING SOURCES (USES):
Transfer in - - - 64,426
Transfer out - - (5,690) -
Total other financing sources {uses) - - (5,690) 64,426
Net changes in fund balance (12,930) 217 (2,017 1,440
Fund balances - beginming 4,498 500 8,816 30,248
Fund balances - ending $ (8,432) 717 $ 6,799 31,688

See accompanying notes to financial statements
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Special Revenue Funds

Sheriff's
Soldiers Veterans Veterans Public Act Department Courthouse
Relief Trust Program 302 Plat Book Equipment Repair
- - $ - - $ - -
3 7543 - 3 Z ' Z
i Z ﬁ B ﬁ 176 ﬁ
- - - - 23521 25,252 -
7,543 - 61 23,521 25,428 -
1—85 5,7_77 57,(;11 : i - :
: : : : 25,6.01 28,(;85
i : : 2,609 213 : :
185 5,777 57,011 2,609 213 25,601 28,085
(185) 1,766 (57,011 (2,548) 23,308 (173) (28,085)
- - 58,933 - - - 13,000
- (416) (1,437) - (15,000} - (3,996)
- (416) 57,496 - (15,000) - 9,004
(183) 1,350 485 (2,548) 8,308 (173) (19,081)
600 449 (11) 7,041 10,425 16,702 19,081
415 1,799 474 3 4,493 18,733  § 16,529
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COUNTY OF IRON, MICHIGAN

COMBINING STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCES

NONMAJOR GOVERNMENTAL FUNDS

For the vear ended Deccmber 31, 2007

Special Revenue Funds

CDBG Youth Forest
Grant Camp Resources Fairgrounds
REVENUES:
Taxes ¥ - $ 185,574 3
Federal sources 16,767 1,006 - -
State sources - - -
Charges for services - 137,100 - -
Interest and rentals - 2,929 - -
Other - 7,423 - 6,717
Total revenues 16,767 334,032 - 6,717
EXPENDITURES:
Judicial system - - - _
Public safety - - - -
Highway and transporation - . -
Cultural and recreation - 323,788 - -
Health and welfare - - - -
Community development 16,767 - - -
Capital outlay - - . -
Debt service:
Principal - - - -
Interest - - - -
Other - - 3,351 6,957
Total expenditures 16,767 323,788 3,351 6,957
Excess revenuces (expenditures) - 10,244 {3,351) {240)
OTHER FINANCING SOURCES (CSES):
Transfer in - - - -
Transfer out - - - -
Total other financing sources (uses) - - - -
Net changes in fund balance - 10,244 (3.351) (240)
Fund balances - begiuning 44 80,332 3,351 6,729
Fund balances - ending 3 44 8 90,576 - S 6,489

See accompanying notes to financial statements
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Debt Service Funds Capital Project Funds
Total
2003 2003 Road Courthouse DNR Pentoga MEDC Nonmajor
Courthouse Comnnission Bond Construction Grant Governmental
Alrport Debt Retirement _ Building Debt Retirement Grant Construction Funds

- $ - $ - 3 198,005 % - - $ 484,315

- - - - - - 17,773

- - - - 90,000 - 165,269

. - - - - - 586,780

- 1,069 4.620 - - 24,195
6,845 - - 57 6,915 - 101,721
6,845 - 1,069 202,682 96,915 - 1,380,053
- - - - - - 21,248

. - - - - 398,681
18,167 - 45,000 - - - 163,686

- - - - 188,511 - 632,051

. - - - - - 139,130

- - - - - - 16,767

- - - - - 67,906

- 8,000 - 35,000 - - 63,000

- 16,150 95,300 114,420 - - 225870

- - - 1,959 132 - 35,090
18,167 24,150 140,300 171,379 188,043 - 1,763,429
(11,322) (24,150) (139,231) 31,303 (91,728) - {383,376)
9,059 24,150 128,700 - 106,000 - 579,744
- - - - (15,375) - {113,774)
9,059 24,150 128,700 - 90,625 - 465,970
(2,263) - (10,531) 31,303 (1,103) - 82,594
2,542 252 59,339 213,165 1,103 1,164,133
279§ 252§ 48,808 § 244468 § - 3 - 5 1,246,727
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COUNTY OF IRON, MICHIGAN
COMBINING STATEMENT OF NET ASSETS
NONMAJOR PROPRIETARY FUNDS

December 31, 2007
Construction Tax Revolving  Tax Revolving  Tax Revolving
Code Administration 1999 2000
ASSETS
Current assets:
Cash and cash equivalents
Unrestricted $ 97,025 % 8,258 3 19,550 3 16.380
Toral current assets 97,025 8,258 19,550 16,380
Noncurrent assets:
Receivables:
Delinquent taxes - - 113 114
Accrued interest on taxes - - - -
Capital assets, net of accumulated
depreciation 9,000 - - -
Total noncurrent assets 9,000 - 113 114
Total assets $ 106,025 3 8,258 3 19,663 ) 16,494
LIABILITIES
Accounts payable $ 1,215 § - § - $ -
Accrued payroll 602 - - -
Total liabilities 1,817 - - -
NET ASSETS
Unrestricted 104,208 8.258 19,603 16,494
Total net assets 104,208 8,258 19,663 16,494
TOTAL LIABILITIES AND NET ASSETS § 106,025 $ 8258 % 19,663 3 16,494

See accompanying notes to financial statements
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Total

Nonmajor
Tax Revolving  Tax Revolving  Tax Revolving  Tax Revolving  Tax Revolving  Tax Revolving Proprietary
2001 2002 2003 2004 2005 2006 Funds
3 15,580 % 27,510 § 24,682 % 27,463  § 134496 % 296,450 3§ 667,394
15.580 27,510 24,682 27,463 134,496 266,450 667,394
116 786 949 2,433 5,627 35,252 45,390
- - 1,428 2,520 1,267 11,633 16,848
- - - - - - 9,000
116 786 2,377 4,953 6,894 46,885 71,238
$ 15,696 % 28296 § 27,059 & 32416 § 141,390 § 343,335 § 738.632
§ - 3 - $ - 3 - $ - - $ 1,215
- - - - - - 602
- - - - - - 1,817
15,696 28,296 27,059 32,416 141,390 343,335 736,815
15,696 28,296 27,059 32,416 141,390 343,335 736,815
3 15,696 % 28296 § 27059 % 32416 § 141,350  § 343,335 § 738,632
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COUNTY OF IRON. MICHIGAN

COMBINING STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET ASSETS

NONMAJOR PROPRIETARY FUNDS
For the Year Ended December 31, 2007

Construction Tax Revolving

Tax Revolving

Tax Revolving

Code Administration 1999 2000
OPERATING REVENUES:
License and permits S 145,053 $ $ - $ -
Charges for services - - -
Penalties and interest on taxes - - - -
Other 2,791 - - -
Total operating revenue 147,824 -
OPERATING EXPENSES:
Salaries and fringes 26,165 - -
Administrative fees - - - -
Depreciation expense 3,000 - - -
Other 70,846 3,248 - -
Total operating expenses 100,011 3,248 - -
Operating mcome (loss) 47,813 {3,248) - -
NONOPERATING REVENUES (EXPENSES):
Interest on inyvestments - 23 211 262
Transfer in - 4,240 -
Transfer out (3,076) (1,750) - -
Total nonoperating revenues (expenses) (3,076) 2,513 211 262
Change in net assets 44,737 (735) 211 262
Total net assets - beginning 59,471 8,993 19,452 16,232
Total net assets - ending $ 104,208 3 8,258 3 19,663 $ 16,494

See accompanying notes to financial statements
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Total

Nonmajor
Tax Revolving Tax Revolving  Tax Revolving Tax Revolving  Tax Revolving Tax Revolving Proprietary
2001 2002 2003 2004 2005 2006 Funds

$ - $ - % - b - 5 - 3 - b 145,033
19 34 57 1,098 17,297 46.658 65,183

23 20 - - 23,683 23,726

13 - - 538 30 3,372

42 87 57 1,098 17,835 70,371 237,314

- - - - - - 26,165

- 158 711 829 17.453 24,022 43,173

- - - - - 3,000

- - - - - 74,094

- 158 711 829 17,453 24,022 146,432

42 (71) (654) 269 382 46,349 90,882

255 408 3,053 2,980 5.105 12,636 24,933

. . ; - - - 4,240
- (135,118} (95,687) (102,150} (817,280) (1,155,061)
255 408 (132,065) (92,707) (97,045) (804,644) (1,125,888)
297 337 (132,719) (92,438) (96,663} (758,285) {1,035,000)

15,399 27,959 159,778 124 854 238,053 1,101,630 1,771,821

$ 15696 % 28,296  § 27,039 & 32416 % 141,3%0 & 343.335 $ 736,815
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COUNTY OF IRON, MICHIGAN
COMBINING STATEMENT OF CASH FLOWS
NONMAJOR PROPRIETARY FUNDS
For the Year Ended December 31, 2007

Construction  Tax Revolving  Tax Revolving  Tax Revolving

Code Administration 1999 2000

CASH FLOWS FROM OPERATING ACTIVITIES
Receipts from customers $ 145033  § - $ - $ -
Cash received for collection of taxes - - - -
Other operating cash receipts 2,791 - (1 -
Payments for wages and related benefits (25.836) - - -
Other operating cash payments (78.409) (3,248) - -

Net cash provided (used) by operating activities 43,579 (3,248) (D) -
CASH FLOWS FROM NONCAPITAL

FINANCING ACTIVITIES
Transfer in - 4,240 - -
Transfer out (3,076) (1,750) - -

Net cash provided (used) by noncapital

financing activities (3,076) 2,490 - -

CASH FLOWS FROM INVESTING ACTIVITIES
Interest eanings - 23 211 262

Net increase (decrease) in cash and equivalents 40,503 {735) 210 262
Cash and equivalents, beginning of year 56,322 8,993 19,340 16,118
Cash and equivalents, end of year $ 97,025 % 8,258 & 18,550  § 16,380

Reconciliation of operating income (loss) to net
cash provided by operating activities:
Operating income (loss) 3 47813 § (3,248) $ - 3

Adjustments to reconcile operating income (loss)

to net cash provided by operating activities:
Depreciation 3,000 - - -
Changes in assets and Habilities:

(Increase) decrease in receivables - - (1 -
Increase (decrease) in accounts payable (7,563) - - -
Increase (decrease) in other liabilities 329 - - -
Total adjustments (4,234) - (1) -
Net cash provided by operating activities $ 43,579 & (3,248) $ () § -

See accompanying notes 1o financial statements
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Total

Nonmajor
Tax Revolving  Tax Revolving Tax Revolving Tax Revolving Tax Revolving  Tax Revolving Proprigtary
2001 2002 2003 2004 2005 2006 Funds
3 - 3 - h - 3 - $ - 5 - 3 145,033
73 106 106 14,022 79,349 455,654 545310
- 13 - - 538 30 3371
- - - - - - (25,836)
- (158) (711) (829) {17,453) (24,022) {124.830)
73 39 (605) 13,193 62.434 431,662 547,048
- - - - - - 4,240
- - (135,118) (95,687) (102,150) (817,280) (1,155,061)
- (135,118) (95,687) (102,150) (817.280) (1,150,821)
255 408 3,053 2,980 5,105 12,636 24,933
328 369 (132,670) (79,514) (34,611) (372,982) {(578,840)
15,252 27,141 157,352 106,977 169,107 669,432 1,246,234
3 15580 3 27,510 % 24,682 % 27463 § 134,496 296,450 667,394
3 42 5 (71) $ (654) % 269 § 382 46,349 § 90,882
- - - - - - 3,000
31 32 49 12,924 62,052 385,313 460,400
- - - - - (7,563)
- - - - - - 329
31 32 49 12,924 62,052 385,313 456,166
3 738 39) § (605) 3§ 13,193 % 62,434 431,662 § 547,048
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COUNTY OF IRON. MICHIGAN
COMBINING STATEMENT OF FIDUCIARY NET ASSETS
AGENCY FUNDS
December 31, 2007

General Friend
Trust and Flex of the Court District Court
Agency Spending Trust Bonds
ASSETS
Cash and cash equivalents:
Unrestricted $ 575,117  § 44411  § 13 18,689
Receivables:
Accounts 784 - - -
Due from other governmental units 10,062 - - -
Due from other funds 41,160 6,563 - -
Total assets b 627,123 § 50,974 % 1 3 18,689
LIABILITIES
Due to other funds $ 53,725  § - $ - 3 -
Undistrnibuted taxes 439,252 - - -
Other liabilities 134,146 30,974 1 18,689
Total liabilities 5 627,123  § 50,974 § I 8 18,689

See accompanying notes o financial stalemenis
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Library Inmate
Fund Trust Totals
26,176 1,222 665,616
- - 784
. - 10,062
- - 47,723
26,176 1,222 724,185
- - 53,725
- - 439,252
26,176 1,222 231,208
26,176 1,222 724,185
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CERTIFIED PUBLIC ACCOUNTANTS
Kevin C. Pascae, CPA

OFFICES IN MICHIGAN AND WISCONSIN Laura L. Schwalbach, CPA

REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON
COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF
FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

Members of the Board of Commissioners

County of Iron
Crystal Falls, Michigan 49920

We have audited the accompanying financial statements of the governmental activities, the
business-type activities, the discretely presented component units, each major fund, and the
aggregate remaining fund information of the County of Iron, Michigan, as of and for the year ended
December 31, 2007, which collectively comprise the County of Iron, Michigan’s basic financial
statements, and have issued our report thereon dated June 24, 2008. We conducted our audit in
accordance with auditing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States.

Internal Control Over Financial Reporting

In planning and performing our audit, we considered the County of Iron, Michigan’s internal
control over financial reporting as a basis for designing our auditing procedures for the purpose of
expressing our opinions on the financial statements, but not for the purpose of expressing an
opinion on the effectiveness of the County of Iron, Michigan’s internal control over financial
reporting. Accordingly, we do not express an opinion on the effectiveness of the County of Iron,
Michigan’s internal control over financial reporting.

Our consideration of internal control over financial reporting was for the limited purpose described
in the preceding paragraph and would not necessarily identify all deficiencies in internal contro]
over financial reporting that might be significant deficiencies or material weaknesses. However, as
discussed below, we identified certain deficiencies in internal control over financial reporting that
we consider to be significant deficiencies.

A control deficiency exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent or detect
misstatements on a timely basis. A significant deficiency is a control deficiency, or combination of
control deficiencies, that adversely affects the County of Iron, Michigan’s ability to initiate,
authorize, record, process, or report financial data reliably in accordance with generally accepted
accounting principles such that there is more than a remote likelihood that a misstatement of the
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Members of the Board of Commissioners
County of Iron

County of Iron, Michigan’s financial statements that are more than inconsequential will not be
prevented or detected by the County of Iron, Michigan’s internal control. We consider the
deficiencies described in the accompanying schedule of findings and questicned costs to be
significant deficiencies in internal control over financial reporting, as items 07-1, 07-2 and 07-3.

A material weakness is a significant deficiency, or combination of significant deficiencies, that
results in more than a remote likelihood that a material misstatement of the financial statements will
not be prevented or detected by the County of Iron, Michigan’s internal control.

Qur consideration of the internal control over financial reporting was for the limited purpose
described in the first paragraph of this section and would not necessarily identify all deficiencies in
the internal control that might be significant deficiencies and, accordingly, would not necessarily
disclose all significant deficiencies that are also considered to be material weaknesses. However, of
the significant deficiencies described above, we consider items 07-2 and 07-3 to be a material
weakness.

Compliance and Qther Matters

As part of obtaining reasonable assurance about whether the County of Iron, Michigan’s financial
statements are free of material misstatement, we performed tests of its compliance with certain
provisions of laws, regulations, contracts and grants agreements, noncompliance with which could
have a direct and material effect on the determination of financial statement amounts. However,
providing an opinion on compliance with those provisions was not an objective of our audit, and
accordingly, we do not express such an opinion. The results of our tests disclosed no instances of
noncompliance or other matters that are required to be reported under Government Auditing
Standards.

We noted certain matters that we reported to management of the County of Iron, Michigan, in a
separate letter dated June 24, 2008.

The County of Iron, Michigan’s response to the findings identified in our audit is described in the
accompanying schedule of findings and questioned costs. We did not audit County of Iron,
Michigan’s response and, accordingly, we express no opinion on 1it.

This report is intended solely for the information and use of the County Board of Commissioners,

management, and federal awarding agencies and pass-through entities and is not intended to be and
should not be used by anyone other than these specified parties.

WT"W# &W L,

Certified Public Accountants

June 24, 2008
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REPORT ON COMPLIANCE WITH REQUIREMENTS
APPLICABLE TO EACH MAJOR PROGRAM AND INTERNAL CONTROL
OVER COMPLIANCE IN ACCORDANCE WITH OMB CIRCULAR A-133

Members of the Board of Commissioners

County of Iron
Crystal Falls, Michigan 49920

Compliance

We have audited the compliance of the County of Tron, Michigan with the types of compliance
requirements described in the U. S. Office of Management and Budget (OMB) Circular A-133
Compliance Supplement that are applicable to each of its major federal programs for the year
ended December 31, 2007. County of Iron, Michigan’s major federal programs are 1dentified in
the summary of auditor’s results section of the accompanying schedule of findings and
questioned costs. Compliance with the requirements of laws, regulations, contracts and grants
applicable to each of its major federal programs is the responsibility of the County of Iron,
Michigan's management. QOur responsibility is to express an opinion on County of Iron,
Michigan’s compliance based on our audit.

We conducted our audit of compliance in accordance with auditing standards generally accepted
in the United States of America; the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States; and
OMB Circular A-133, Audits of States, Local Governments, and Nom-Profit Organizations.
Those standards and OMB Circular A-133 require that we plan and perform the audit to obtain
reasonable assurance about whether noncompliance with the types of compliance requirements
referred to above that could have a direct and material effect on a major federal program
occurred. An audit includes examining, on a test basis, evidence about the County of Iron,
Michigan’s compliance with those requirements and performing such other procedures as we
considered necessary 1n the circumstances. We believe that our audit provides a reasonable basis
for our opinion. Our audit does not provide a legal determination on the County of Iron,
Michigan’s compliance with those requirements.

In our opinion, the County of Iron, Michigan, complied, in all material respects, with the
requirements referred to above that are applicable to each of its major federal programs for the
year ended December 31, 2007.
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Members of the Board of Commissioners
County of Iron

Internal Control Over Compliance

The management of the County of Iron, Michigan is responsible for establishing and
maintaining effective internal control over compliance with requirements of laws,
regulations, contracts and grants applicable to federal programs. In planning and
performing our audit, we considered the County of Iron, Michigan’s internal control over
compliance with requirements that could have a direct and material effect on a major
federal program in order to determine our auditing procedures for the purpose of
expressing our opinion on compliance, but not for the purpose of expressing an opinion
on the effectiveness of internal control over compliance. Accordingly, we do not express
an opinion on the effectiveness of the entity’s internal control over compliance.

Our consideration of internal control over compliance was for the limited purpose
described in the preceding paragraph and would not necessarily identify all deficiencies
in the entity’s internal control that might be significant deficiencies or material
weaknesses as defined below. However, as discussed below, we identified certain
deficiencies in intermal control over compliance that we consider to be significant
deficiencies and others that we consider to be material weaknesses.

A control deficiency in an entity’s internal control over compliance exists when the
design or operation of a control does not allow management or employees, in the normal
course of performing their assigned functions, to prevent or detect noncompliance with a
type of compliance requirement of a federal program on a timely basis. A significant
deficiency 1s a control deficiency, or combination of control deficiencies, that adversely
affects the entity’s ability to administer a federal program such that there is more than a
remote likelihood that noncompliance with a type of compliance requirement of a federal
program that is more than inconsequential will not be prevented or detected by the
entity’s intemal control. We consider the deficiencies in internal over compliance
described in the accompanying schedule of findings and questioned costs as item 07-3 to
be a significant deficiency.

A malterial weakness is a significant deficiency, or combination of significant
deficiencies, that results in more than a remote likelihood that material noncompliance
with a type of compliance requirement of a federal program will not be prevented or
detected by the entity’s internal control. Of the significant deficiencies in internal control
over compliance described in the accompanying schedule of findings and questioned
costs, we consider item 07-3 to be a material weakness.

County of Iron, Michigan’s response to the finding identified in our audit is described in

the accompanying schedule of findings and questioned costs. We did not audit the
County of Iron, Michigan’s response and, accordingly, we express no opinion on it.
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Members of the Board of Commissioners
County of Iron

This report is intended solely for the information and use of the County Board of
Commussioners, management, and federal awarding agencies and pass-through entities
and is not intended to be and should not be used by anyone other than these specified

Hobbaorockinant Conpiey PA.L.

Certified Public Accountants

June 24, 2008
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COUNTY OF JRON. MICHIGAN
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
For the yvear ended December 31, 2007

Federal Agency or Federal
Federal grantor/pass-through/program title CFDA # pass-through number Expendiwures

U.S. DEPARTMENT OF HEALTH & HUMAN SERVICES:
Passed through the Michigan Department of Human Services:
Title IV-D Cooperative Reimbursement 93.563 {  CSPA-07-36002
{  CSFOC-07-36001

{ CSMED-07-36001
Foster Care - Title [V-E 93.638 PROFC-03-36001
Strong Families/Safe Children 93.556
Passed through State:
0-3 Secondary Prevention Grant 93558

Passed through Michigan Department of Comnmunity Health:

Medical Assistance Program 93.778
Family Planning Projsct 93.217
Maternal and Child Health Services Block Title V 93.994
CDI - Breast & Cervical Cancer 93.283
Inmmunization TAP 931.268
Bioterrorism Supplemental 93.283
HIV Prev Act Health Dept. Based 93.940

Passed through Upper Peninsula Commission
for Area Progress:
Title ITID 93.043

Total U.S, Department of Health & Human Services
U.S. DEPARTMENT OF AGRICULTURE:

Passed through Michigan Department of Community Health:
Special Supplemental Food Program for Woman,

Infants and Childem 10.557
Direct Payments:
Special Milk Program for Childem 10.556

Total U.S. Department of Agriculture

U.S. DEPARTMENT OF ENVIRONMENTAL
PROTECTION AGENCY:
Operater Certification Expense Reimbursement 66.471

FEDERAL EMERGENCY MANAGEMENT AGENCY:
Passed through State Emergency Management:
Emergency Management Performance Grants 97.042
2006 Michigan Homeland Security Grant Program 97.067

Total Federal Emergency Management Agency

See accompanying notes to the Schedule of Expenditures of Federal Awards
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COUNTY OF IRON, MICHIGAN

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
For the vear ended December 31, 2007

Pederal Agency or Federal
Federal grantor/pass-through/program title CFDA # pass-through number Expenditures
U.S. DEPARTMENT OF EDUCATION:
Passed through State:
Special Education Grants for Infants and
Families with Disabilives (Early On) 84.181 52,645
U.S. DEPARTMENT OF HOUSING & URBAN
DEVELOPMENT:
Passed through State:
Community Development Block Grant { 14228 MSC-2005-740-HOA 16,767
TOTAL EXPENDITURES OF FEDERAL AWARDS 5 1,340,287

See accompanying notes to the Schedule of Expenditures of Federal Awards
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COUNTY OF IRON, MICHIGAN
NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
For the Year Ended December 31, 2007

NOTE A - OVERSIGHT AGENCY

The U.S. Department of Agriculture is the current year’s oversight agency for single audit as
determined by the agency providing the largest share of the County’s direct federal financial
assistance.

NOTE B - BASIS OF ACCOUNTING

The accompanying schedule of expenditures of federal awards has been prepared on the
modified accrual basis of accounting.

NOTE C - PASS-THROUGH GRANTOR’S OR PROGRAM NUMBERS

The pass-through grantor’s number represents the County’s provider 1.D. number. Such other
1.D. numbers were not available or provided by the State administering agencies.

NOTE D - FEDERAL REVENUE RECONCILIATION

Federal revenue per governmental fund financial statements $ 168,497
Federal expenditures per schedule of expenditures of federal award 1,340,287
Difference (1,141,790}

Reconciling items:

Federal revenues reported in the component units which are included

on the schedule of expenditures of federal awards:
District Health Department 1,072,634

Federal funds disbursed on behalf of Iron County by Houghton County
for the following grant program:
2006 Michigan Homeland Security Grant Program 69,156

Reconciled difference 5 -
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COUNTY OF IRON. MICHIGAN
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
For the Year Ended December 31, 2407

A. SUMMARY OF AUDIT RESULTS

L.

0.

The auditor’s report expresses an unqualified opinion on the basic financial statements of the
County of Iron, Michigan.

Significant deficiencies and a material weakness disclosed during the audit of the basic financial
statements are reported in the Report on Internal Control over Financial Reporting and on
Compliance and Other Matiers Based on an Audit of Financial Statements Performed in
Accordance with Government Auditing Standards, and are detailed in part B of this schedule.

There were no instances of noncompliance material to the basic financial statements of the
County of Iron, Michigan disclosed during the audit.

A material weakness disclosed during the audit of the major federal programs is reported in the
Report on Compliance with Reguirements Applicable to Each Major Program and Internal
Control over Compliance in Accordance with OMB Circular A-133 and are detailed in part C of
this schedule.

The auditor’s report on compliance for the major federal programs for the County of Iron,
Michigan expresses an unqualified opinion.

There was one audit finding relative to the major federal programs for the County of Tron,
Michigan and is detailed in part C of this schedule.

The programs tested as a major program included:

s Title IV-D Cooperative Reimbursement, CFDA #93.563
o Immunizations [AP, CFDA #93.268
* Bioterrorism Supplemental, CFDA #93.283

The threshold for distinguishing Type A & B programs was $300,000.

The County of Iron, Michigan was not determined to be a low-risk auditee.
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COUNTY OF IRON, MICHIGAN
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
For the Year Ended December 31, 2007

B. FINDINGS — FINANCIAL STATEMENT AUDIT
07-1. PREPARATION OF FINANCIAL STATEMENTS

Condition/Criteria: The County of Iron, Michigan does not prepare their own financial
statements.

Effect: Significant deficiency in internal controls over financial reporting as County of Iron,
Michigan does not have controls over preparation of the financial statements which would
prevent or detect a misstatement in the financial statements.

Cause: The County of Iron, Michigan has chosen to not possess the personnel capable of
preparing financial statements and the required footnote disclosures.

Recommendation: None.

07-2. SIGNIFICANT AUDIT ADJUSTMENTS

Condition/Criteria: Audit adjustments, which were more than inconsequential, were needed to
adjust the financial reporting of the County of Iron, Michigan.

Effect: A significant deficiency in internal controls occurred as a result of audit adjustments,
which in the aggregate, are more than inconsequential.

Cause: The financial reporting of the County was not properly reflected in the general ledger.

Recommendation: The financial reporting of the County should reflect all material account
balances as of year-end.

07-3. LACK IN SAFEGUARDING CONTROLS OVER CASH

Condition/Criteria: Bank accounts of the County are not being reconciled to the general ledger
on a monthly basis.

Effect: Significant deficiency in the design or operation of the intemal control over the financial
reporting, in our judgement, could adversely affect the County of Iron’s ability to record and
report financial data consistent with the assertions of management in the financial statements.

Cause: The necessary time to perform the recommended cash reconciliation procedures has not
been taken.

Recommendation: We recommend the County perform monthly cash reconciliation between all
bank accounts and the general ledger.
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COUNTY OF IRON. MICHIGAN
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
For the Year Ended December 31, 2007

C. FINDINGS AND QUESTIONED COSTS - MAJOR FEDERAL AWARD PROGRAMS
AUDIT

Questioned
Costs
07-3. LACK IN SAFEGUARDING CONTROLS OVER CASH

Condition/Criteria: Bank accounts of the County are not being
reconciled to the general ledger on a monthly basis.

Effect: Significant deficiency in the design or operation of the

internal control over the financial reporting, in our judgement, could

adversely affect the County of Iron’s ability to record and report § -0-
financial data consistent with the assertions of management in the

financial statements.

Cause: The necessary time to perform the recommended cash
reconciliation procedures has not been taken.

Recommendation: We recommend the County perform monthly
cash reconciliation between all bank accounts and the general ledger.

Management Response: The County of Iron will continue to extend
efforts to reconcile bank accounts with the general ledger on a monthly
basis and will investigate and adjust the general ledger to the actual
bank balance.
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COUNTY OF IRON, MICHIGAN
STATUS OF PRIOR YEAR FINDINGS AND QUESTIONED COSTS
For the Year Ended December 31, 2007

A. FINDINGS AND QUESTIONED COSTS - MAJOR FEDERAL AWARD PROGRAMS
AUDIT

06-2. LACKIN SAFEGUARDING CONTROLS OVER CASH

Condition/Criteria: Bank accounts of the County are not being reconciled to the general ledger
on a monthly basis.

Effect: Significant deficiency in the design or operation of the internal control over the
financial reporting, in our judgement, could adversely affect the County of Iron’s ability to
record and report financial data consistent with the assertions of management in the financial
statements.

Cause: The necessary time to perform the recommended cash reconciliation procedures has
not been taken.

Recommendation: We recommend the County perform monthly cash reconciliations between
bank accounts and the general ledger.

Status: As of December 31, 2007, bank accounts of the County continue to not be reconciled
lo the general ledger.
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LIST OF CURRENT
NATIONALLY RECOGNIZED MUNICIPAL SECURITIES
INFORMATION REPOSITORIES (NRMSIRs)

Standard & Poor’s Securities Evaluations, Inc.
55 Water Street — 45th Floor

New York, New York 10041

Phone: (212) 438-4595

Fax: (212)438-3975

E-mail: nrmsir_repository@sandp.com

Bloomberg Municipal Repository
100 Business Park Drive
Skillman, NJ 08558

Phone: (609) 279-3225

Fax:  (609)279-5962

E-mail: Munis@Bloomberg.com

FT Interactive Data

Attn: NRMSIR

100 Willtam Street

New York, New York 10038
Phone: (212)771-6999

Fax: (212)771-7390
E-mail: Nrmsir@FTID.com

DPC Data Inc.

One Executive Drive

Fort Lee, NT 07024

Phone: (201) 346-0701

Fax: (201)947-0107
E-mail: nrmsir@dpcdata.com

STATE INFORMATION REPOSITORY

Municipal Advisory Council of Michigan
1445 First National Building

Detroit, Michigan 48226-3517

Phone: 313-963-0420

Fax: 313-963-0943

E-mail: mac@macmi.com



MUNICIPAL SECONDARY MARKET DISCLOSURE
INFORMATION COVER SHEET
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Rule 15c2-12.
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County of Iron
Total Taxable Value
Fiscal Years Ended December 31, 2003 Through 2007

Equivalent Taxable Percent
County’s Ad Value of Property Increase
Assessed Year of State Fiscal Year Valorem Granted Tax Total Over
Value as of Equalization Ended Taxable Abatement Under Taxable Prior
December 31 and Tax Levy December 31 Value Act 198 (1) Value Year
2002 2003 2003 321,055,877 80,387 321,136,264 441
2003 2004 2004 339,554,127 58,067 339,612,194 5.75
2004 2005 2005 361,636,736 54,302 361,691,038 6.50
2005 2006 2006 385,333,562 18,620 385,352,182 6.54
2006 2007 2007 407,246,655 17,640 407,273,942 5.69
Per Capita Total Taxable Value for the Fiscal Year Ended December 31, 2007 (2) ..o e $30,959.69
(1) At the full tax rate.
(2) Based on the County’s 2000 Census population of 13,138,
Source: County of Iron
County of Iron
Total Taxable Value by Use and Class
Fiscal Years Ended December 31, 2003 Through 2007
Fiscal Year Ended December 31
Use 2003 2004 2005 2006 2007
Agriculture............... 5 5,253,241 % 5,468,494 % 5,699,152 § 4,871,149 3 8,083,126
Commercial ............. 31,729,929 33,451,388 33,838,817 35,024,154 37,561,259
L0511 TR 42 819,275 43,002,168 42,639,705 42,049,329 42,464,579
Industrial.................. 27,359,350 27,742,706 28,294,690 29,604,931 30,307,951
Residential............... 198,887,622 213,655,159 233,754,546 254,068,702 270,131,671
Timber Cutover ....... 15.100.177 16.256.769 17.389.826 19.715.297 18.700.068
Total.creeeieienaan 3 351149594 § 339636684 § 361636736 $ 3853333562 $ 458346031
Class 2003 2004 2005 2006 2007
Real Property........... $ 272,593,977 § 290242752 3 312,034,386 § 335,540,772 § 407246,655
Personal Property .... 48.555.617 49,393.932 49.602.350 49.792.790 51.099.376
Total...ooeeienencn, 3 321149504 § 3390636684 § 361636736 § _ 385233562 § 458346031

Source: County of Iron



Use
Agriculture...............
Commercial .............

Industrial..................
Residential ...............
Timber Cutover .......

Class

Real Property...........

Personal Property ...
Total..vevinne,

County of Iren

Percent of Total Taxable Value by Use and Class

Fiscal Years Ended December 31, 2003 Through 2007

Fiscal Year Ended December 31

2003
1.63%
6.88

13.33
8.52

61.93
4.70

100.00%

2003
84.88%
1512

100.00%

Source: County of Iron

2004
1.61%
9.85

12.68
8.16

62.91
4.79
100.00%

2004
85.46%
14.54

100.00%

County of Iron

2003
1.58%
9.36

11.79
7.82
64.64
4.81

100.00%

2005

86.28%

13.72
100.00%

Total State Equalized Valuation

Fiscal Years Ended December 31, 2003 Through 2007

Ad
Valorem
SEV

County’s
Assessed Year of State Fiscal Year
Value as of Equalization Ended
December 31 and Tax Levy  December 31
2002 2003 2003
2003 2004 2004
2004 2003 2005
2005 2006 2006
2006 2007 2007

Per Capita Tota) SEV for the Fiscal Year Ended December 31, 2007 (1)

472,061,769
510,134,359
544,910,439
588,609,718
634,078,605

(1) Based on the County’s 2000 Census population of 13,138,

Source: County of Iron

SEV of Property

Granted Tax
Abatement
Under Acts 198
and 255
187,434
165,114
161,349
28,267
27.287

2008
1.26%
9.09

10.91
7.68

65.93
5.12

100.00%

2006
87.08%
12.92

100.00%

Total
472,249,203
510,299,473
545,071,788
588,637,985
634,105,892

s oo
Hw[“é S|
oo | .
CalE BlR
=]
PN =~

100.00%

Percent
Increase
Over
Prior Year

8.76

8.06

6.81

7.99

7.72
$48,265.02



Use
Agricultur
Commercial ....,.......
Utility .ooovvrreeceeans
Industrial........eceenee
Residential..............

Timber Cutover .......

Class

Real Property.............

Personal Property

Source: County of Iron

Use
Agriculture...............
Comnercial
Utility
Industrial..................
Residential
Timber Cutover

Class

Rea] Property............
Personal Property

Source: County of Tron

Fiscal Years
Levy Ended
December 1 December 31
2003 2004
2004 2005
2005 2006
2006 2007
2007 2008

(

1) Voted.

County of Iron
Total SEV by Use and Class
Fiscal Years Ended December 31, 2003 Through 2007

Fiscal Year Ended December 31

2003 2004 2005 2006 2007
$ 10987.894 § 14,073223 $ 16,546,441 $ 11869940 $ 17.316,943
33,731,907 35,166,597 37,464,896 39,670,181 43,477,766
44,169,873 44,698,021 44,203,190 43,512,225 43,751,357
28,000,315 28,320,075 28,764,221 30,188,470 30,838,441
314,699.458 344,863,198 373,027,754 414.664779 447,534,331
40.659.736 43.178.359 44.903.937 48,704,123 51.159.767
$ 472.249.203 § 310299473 § 544,910.439 § 588609718 $_634.078.605
2003 2004 2005 2006 2007
§ 422,168,956 § 459,121,333  $ 493,638,666 $ 537,280,034 § 581,640,774
50.080.247 51,178,140 51.271.773 51,329,684 52.437.831
$ 472249203 § 310299473 544910439 § 588609718 $ 634.078.605

Percent of Total SEV by Use and Class

County of Iron

Fiscal Years Ended December 31, 2003 Through 2007
Fiscal Year Ended December 31

2003 2004 2005 2006 2007
2.33% 2.75% 3.04% 2.02% 2.73%
7.14 6.89 6.88 6.74 6.86
9.35 8.76 81 7.39 6.90
593 5.55 5.28 5.13 4.86
66.64 67.59 68.46 70.45 70.58
8.61 _846 8.24 8.27 8.07
100.00% 100,00% 100.00% 100.00% 100,00%
2003 2004 2005 2006 2007
. 89.40% 89.97% 90.59% 91.28% 91.73%
10.60 10.03 941 B.72 8.27
00,00% 100.00% 100.00% 100.00% 100.00%
County of Iron
Property Tax Rates
Fiscal Years Ended December 31, 2004 Through 2008
Senior Health
Allocated  Youth Camp (1) Medical (D Debt (1) Citizen (1)  Dept. {J) Total
6.5300 0.5000 1.500 3.1971 0.2663 0.0 11.9934
6.5300 0.4968 1.4580 3.8679 0-2645 0.0 12.6172
6.3941 0.4864 1.4431 3.2750 0.2643 0.2500 12.1129
6.2726 0.4771 1.4408 3.0930 0.2592 0.2452 11.7879
6.2468 0.4579 1.4348 3.3950 0.2581 0.2441 12.0767



Fiscal Years

December 1 Ended or Ending
Levy December 31
2002 2004
2003 2005
2004 2006
2005 2007
2006 2008

County of Iron

Property Tax Collections
Fiscal Years Ended or Ending December 31, 2004 Through 2008
Collections to Percent
County March 1 Collected to March 1
Tax Levy (1) Following Levy Followinig Leyv
13,488,780 12,454,513 9233
14,779,319 13,765,550 93.14
15,589,708 14,610,550 9372
15,362,743 14,367,730 93.52
16,408,865 (2) 15,334,876 (3) 9345

(1) Includes rea] property taxes.
(2) As adjusted

(3) At settiement

Source: County of Iron

Profile of the Ten Largest Taxpayers

Reflected below are the County’s ten largest property taxpayers, their principal product or service and respective
Taxable Value for its fiscal year ended December 31, 2007.

Taxpaver
WE Energies

Great Lakes Gas Transmisston

Enbridge Energy, LTD.............

Gary L. Ort Sustainable Forest

Upper Peninsula Power/UPPCO

Angeli Management Corp.

Northern Trust/Y oung Recreational
Lake Shore Inc/Oldenberg Group

Taxable

Principal Product or Service Value

L0510 O VU U UEUUU R UUORIN $ 29,744,162
LTI cvev v ettt eane e 25,502,350
UHIEY et sane 3,983,000
Financial InstMULON ..vvvee v verees e ieveenne 2,968,673
VLY v ereervereenes e reeeee s e ccesrieraaeeens 2,914,987
Diversified Grocery Store 2,796,025
Financial Institution ......cooeeeeviiicnennennnn 2,603,950
Diversified Manufacturer..........coovevveeveen. 2,438,910

Percent of
Total (1)
6.49%
5.56
0.87
0.65
0.64
0.61
0.57
0.53



Krist Ol COINC. .nvevieeeecriiririnvevrieeceseiies (328 STEONS cveviirieerirerrer s crerien i eeiireceen 2,101,808 0.46

Connor Sports Flooring Wood Prodocts Manufacturing 1,823,676 0.40
$76.877.541 16.78

(1) Based on $458,346,031 which is the County’s Taxable Value for the fiscal year ended December 31, 2007,
Source: County of Iron

County of Iren
Revenues from the State of Michigan

Fiscal Years Ended December 31, 2000 Through 2007

Fiscal Years Ended December 31

2000 2001 20602 2003 2004 (1
State Sales TaX...coovoveeeriereeeoine $ 297,113 % 262,636 g 257,974 § 228,198 3 77,464

{1} An additional $141,406 was transferred from the Revenue Sharing Reserve Fund which will be drawn down over
the next 9.63 years @ $223,904 for 2005, $231,293 for 2006, $239,851 for 2007 efc.
Source: Iron County and the Michigan Departiment of Trezsury,



COUNTY DEBT

Constitutional Debt Limitations

Article VII, Section 11 of the Michigan Constitution states “No county shall incur any indebtedness which shall increase
its total debt beyond 10 percent of its assessed valuation”.

Legal Deht Margin

Pursuant to the statutory and constitutional debt provisions set forth herein, the following table reflects the amount of
additiona] debt the County may legally incur as of December 31, 2005.

Diebt LML {2)-eriereuireneerecceensene et sins e sbeasn e smenesees 563,078,605
Debt OWStanding ..oe.ccovvniiiin o 518,640,449

Less: No County Credit Pledge Issues.........cco.ou... 0 18.640.449
Legal Debt Margin.....cocoiiii e eece e seeseianeess 544 438 156

Debt Statement

The following table reflects a breakdown of the County’s direct and underlying debt as of December 3 1, 2007, Direct
debt that is shown as self-supporting is paid from sources other than the County’s General Fund.

To the extent necessary, the County may levy taxes on all texable preperty within its boundaries without limitation as to
rate or amount to pay the principal of and interest due on the bonds that are designated as Unlimited Tax (““UT™"). However,
the County’s ability to levy taxes to pay debt service on the bonds that are designated as Limited Tax (“L'T™), is subject to
applicable statutory and constitutional limitations.

County Direct Debt Gross Self-Supporting Net
Michigan Transportation Fund Bonds:
Dated February 12, 2003 .o 3 2055000 § -0- % 2.035.000
SUDOTAL 1eveverrie et 3 2055000 § -0- § 2.055.000
General Obligation Bonds:
Dated March 3, 2005 (UT) cevvcciiiiiiiinencnnn 5 2,619400 § -0- % 2,615,400
Dated August 12, 2004 (LT) ..ooooviveiiinen 99,000 -0- 99,000
Dated August 19, 2003 (LT) oo 372,000 -0- 372,000
Dated August 19, 2003 (UT) cccovciveciccnenee 2,392,230 -0- 2,352,230
Dated November 1, 2002 {UT) .ocvvevieieeenn. 7,755,000 -0- 7,755,000
Dated September 1, 2001 (LT) .vvevivicare e 3,347,819 -0- 3,347,819
Subtotal oo $ 16.585449 § 0- % 16.585.449
TOtal e e 3 18640449 § -0- & 18,640,449
Per Capita Net County Direct Debt (1) oo e et e $1,418.82

Percent of Net Direct I3eb1 10 Total SEV (2] oottt e 2.94%



Underlving Debt of County (3) Total

CIEES 1oveveeuiraeieeseeeeeres s trcesreae s saeses e s e st e St m b esbec et h e b1 e et bbbt et b2t ne£aea s ab e aber et ene et et b § 325,000
Townships... 50,000
SCROO] DISICS . vve e tieveces it er e etece e ertesrae s tan eeesbeebae s s sarasbe sr e e e rosamee s famena sbs b esssasseabsesaansbensesrnaneas 9,480,000
Intermediate SCHOOL DISITICT .oiiiiiuiiiiriieeiirieeeteer s e st et 1 seeeesbes e e e e eassasasssansbesibtrereressnteeranesanen 31,689
JLIBTATY ottt et errscsten e et eea e e rh et b s bbb e b b L r s e s e ket e e rab et ree et 203.125
Total Underlying Debi ...t e et e e e $.10,089814

Per Capita Underlymg Debt (1) oo et ceesescs e e §767.99
Percent of Underlying Debt ta Total SEV (2]t s e sen 1.71%
Total Direct and Underlying DEDt ..ot re et resve st vssn s aseeens $ 28,730,263

Per Capita Net Direct and Underlying Debt (1) ..ot e e £2,186.81
Percent of Net Direct and Underlying Debt to Total SEV (2) ccvoiiiiiociiiieciies e 4.53%

(1) Based on the County’s 2000 Census population of 13,138,

(2) Based on $634,078,605 which is the County’s Total SEV for its fiscal year ended December 31, 2007
(3) Underlying Debt is the debt of the municipal entities located in the County.

Source: County of Iron and the Municipal Advisory Council of Michigan.

Pension Plan

The County participates in a defined benefit plan that covers all full-time employees and limited part-time employees
that is administered by the Michigan Municipal Employees Retireinent System. The County is required 10 contribute
£179,016 for the fiscal year beginming Jamzary31, 2008 (2006 Valuation). Effective April 1, 2004, all new hires {with the
exception of 9-1-1 Dispatchers) are enrolied in the MERS/ICMA-RC Defined Contribution Plan,

County of Iren
Employees Retirement System

Five-Year History
Valuation Actuarial Accrued
Date Value of Actuarial Funded
December 31 Assets Liability Ratio
2002 $11,569,884 $13,573,832 g5.2
2003 12,919,386 15,366,394 84.1
2004 14,047,247 16,280,905 86.3
2005 15,180,227 17,654,380 86.0
2006 16,550,352 19,179,767 86.3

Source: County of Iron and MERS
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REPORT TO MANAGEMENT

Members of the Board of Commissioners
County of Iron, Michigan

We have audited the financial statements of the governmental activities, the business-type activities, the aggregate
discretely presented component units, each major fund, and the aggregate remaining fund information of the
County of Iron, Michigan, for the year ended December 31, 2007, and have 1ssued our report thereon dated June
24, 2008. Professional standards require that we provide you with the following information related to our audit.

Qur Responsibilities under .S, Generally Accepted Auditing Standards and OMB Circulayr A-133

As stated in our engagement letter dated December 19, 2005, our responsibility, as described by professional
standards, is o express opinions about whether the financial statements prepared by management with your
oversight are fairly presented, in all matertal respects, in conformity with U.S. generally accepted accounting
principles, Our audit of the financial statements does not relieve you or management of your responsibilities.

In planning and performing our audit, we considered County of Tron, Michigan’s internal control over financial
reporting in order to determine our auditing procedures for the purpose of expressing our opinions on the financial
statements and not to provide assurance on the internal control financial reporting. We also considered internal
control over compliance with requirements that could have a direct and material effect on a major federal program
in order to deterrmne our auditing procedures for the purpose of expressing our opinion on compliance and to test
and report on intemnal control over compliance in accordance in OMB Circular A-]33.

Ag part of obtaining reasonable assurance about whether the County of Iron, Michigan’s financial statements are
frec of material misstatement, we performed test of its compliance with certain provisions of laws, regulations,
contracts, and grants, noncompliance with which could have a direct and material effect on the determination of
financial statement amounts. However, providing an opinion on compliance with those provisions was not an
objective of our audit. Also, in accordance with OMB Circular A-133, we examined, on a test basis, evidence
about County of Tron, Michigan’s compliance with the types of compliance requirements described in the “U.S,
Office of Management and Budget (OMB) Circular A-133 Conipliance Supplement” applicable to each of its
major federal programs for the purpose of expressing an opinion on County of lron, Michigan’s compliance with
those requirements. While our audit provides a reasonable basis for our opinion, it does not provide a legal
determination on County of Iron, Michigan’s compliance with those requirements,

Planned Scope and Timing of the Audit

We performed the audit according to the planned scope and uming previously communicated to you in our
meeting about planning matiers on QOctober 24, 2007.

901 LUDINGTON STREET ESCANABA, MICHIGAN 49829 (906) 786-3111 FAX (906) 786-8940



Members of the Board of Commissioners
County of Iron, Michigan

Significant Audit Findings

Qualitative Aspects of Accounting Practices

Management is responsible for the selection and use of appropriate accounting policies. The significant
accounting policies used by the County of Iron, Michigan are described in Note A to the financial statements. No
new accounting policies were adopted and the application of existing policies was not changed during 2007, We
noted no transactions entered into by the governmental unit during the year for which there is a lack of
authoritative guidance or consensus. There are no significant transactions that have been recognized in the
financial statements in a different period than when the transaction occurred.

Accounting estimates are an integral part of the financial statements prepared by management and are based on
management’s knowledge and experience about past and current events and assumptions about futare events.
Certain accounting estimates are particularly sensitive because of their significance to the financial statements and
because of the possibility that future events affecting them may differ significantly from those expected. The most
sensitive estimate affecting the financial statements was:

Management’s estimate of the useful lives of property and equipment for the purpose of
calculating depreciation is based on management’s past experience with usefu! lives of simlar
assets. We evaluated the key factors and assumptions used to develop the useful lives on fixed
assets in determining that it is reasonable in relation to the financial statements taken as a whole,

Difficulties Encountered in Performing the Audit

We encountered no significant difficulties in dealing with management in performing and completing our audit.
Corrected and Uncorrected Missiatements

Professional standards require us to accunwlate all known and likely misstatements identified during the audit,
other than those that are trivial, and communicate them to the appropriate level of management. Management has
corrected all such misstatements. Material misstatements detected as a result of audit procedures were correcled
by management and were primarily made to properly accrue revenues and expenditures.

Disagreements with Management

For purposes of this letter, professional standards define a disagreement with management as a financial
accounting, reporting, or auditing matter, whether or not resolved to our satisfaction, that could be significant to
the financial statements or the auditor’s report. We are pleased to report that no such disagreements arose during
the course of our audit.

Management Representations

We have requested certain representations from management that are included in the management representation
letter dated June 24, 2008.



Members of the Board of Commussioners
County of Iron, Michigan

Management Consultations with Other Independent Accountants

In some cases, management may decide to consult with other accountants about audiiing and accounting matters,
similar to obtaining a *“second opinion” on certain situations. If a consultation involves application of an
accounting principle 1o the governmental unit’s financial statements or a determination of the type of auditor’s
opinion that may be expressed on those statements, our professional standards require the consulting accountant
to check with us to determine that the consultant has all the relevant facts. To our knowledge, there were no such
consultations with other accountants.

Other Audit Findings or Issues

We generally discuss a variety of matters, including the application of accounting principles and auditing
standards, with management each year prior to retention as the governmental unit’s auditors. However, these
discussions occurred in the normal course of our professional relationship and our responses were not a condition
to our retention.

Comments and Recommendations

In planning and performing our audit of the financial statements of the County of Iron, Michigan, for the year
ended December 31, 2007, we considered the County’s intemal control structure to deterrmine our auditing
procedures for the purpose of expressing an opinion on the financial statements and not to provide assurance on
the internal control structure.

During our audit, we became aware of several matters that are opportunities for strengthening internal controls
and operating efficiency. The memorandum that accompanies this letter summarizes our comments and
recommendations regarding these matters. This letter does not affect our report dated June 24, 2008, on the
financial statements of the County of Iron, Michigan.

This information is intended solely for the use of members of the county board and management of Iron County
and 1s not intended to be and should not be used by anyone other than these specified parties.

Wﬂﬁ_ﬂb‘m' Rﬂ L.

Anderson, Tackman & Company,YLC
Certified Public Aecountants

June 24, 2008



IRON COUNTY, MICHIGAN

COMMENTS AND RECOMMENDATIONS

December 31, 2007

COUNTY CASH RECONCILIATION

Comment:

1. Bank accounts relating to co-mingled cash of the County were not reconciled with the
general ledger between September through December 2008 (repeated comment from

previous years).

2. Co-mingled cash accounts of the County do not reconcile with the general ledger,
resulting in a variance in the amount of $13,369.61, a change in variance of $42.46
compared to prior year (repeat comment from previous years).

Recommendation:

We continue to recomumend bank accounts be reconciled with the general ledger of the County
each and every month, This lack of intenal controls over the safeguarding of County assets
will be reported as a “material weakness”. A material weakness 1s a significant deficiency, or
combination of significant deficiencies, that results in more than a remote likelihood that a
misstatement of the County of Iron’s financial statements that is more than inconsequential
will not be prevented or detected by the County’s internal control. It is essential for the
County to reconcile all bank accounts to the general ledger to strengthen the internal controls
over cash.

Management Response:

No response was made available by management.

FLEXIBLE SPENDING TRUST

Comment:

The activity for medical reimbursement and HRA’s are not being reconciled on a monthly
basis (repeat comment from previous years).

Recommendation:

We recommend the medical reimbursement and HRA accounts be reconciled ot a monthly
basis in order to strengthen the internal controls over these funds of the County.

Management Responses:

No response was made available by management.
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IRON COUNTY. MICHIGAN

COMMENTS AND RECOMMENDATIONS

December 31, 2007

ECONOMIC DEVELOPMENT CORPORATION

Comments:
1. The EDC’s checking account only requires one signature on a check.

2. We noted property tax expense in the EDC Fund was offset with a receipt from Global
Response to pay the property taxes.

Recommendations:

We recommend checks written out of the EDC checking account possess two signatures in
order o strengthen intemal controls over the account.

Since the EDC owns the building, the amounts should be recorded separately, to show both
the property tax expense and reimbursement revenue.

Management Response:

No responses were made available by management.

DEFICIT FUND BALANCE

Comment:

As of December 31, 2007, the Drug Court Grant Program Fund had a deficit fund balance in
the amount of $8,432. A deficit fund balance is a violation of Public Act 275.

Recommendation:

We recommend the County submit a Deficit Reduction Plan to the State of Michigan as
required by Public Act 275.

Management Response:

No response was made available by management.



IRON COUNTY., MICHIGAN

COMMENTS AND RECOMMENDATIONS

December 31, 2007

SHERIFE’S DEPARTMENT

Comments:

1. We noted employee names listed as signatories on Sheriff’s Department checking
accounts who are no longer employed with the County.

2. We noted disbursements from a Sheriff’s Department checking account which are not
approved by the County Board. These disbursements are made based on the discretion of

the Sheriff’s Department.

Recommendations:

We recommend former employees listed as signatories be removed from the bank accounts.
We recommend all disbursements of the County be approved by the County Board.

Management Response:

1. Former employee names were removed from all accounts with the exception of the
Forfeiture Account. This is an oversight that is in the process of being corrected.

2. The disbursements from this account have always been within the control and discretion
of the Sheriff. This monies disbursed from this account are all tracked and audited by the
County Treasurer and the account 1s reconciled by the Treasurer on a monthly basis. The
revenue source for this fund is money that is generated by the Sheriff by activities such as
inmate commissary and hygiene sales, inmate phone commission and other activities and
is spent on 1tems that are not included and or anticipated in the annual budget, such as new
radios and equipment for patrol cars, the moving of the radio repeater, computer
equipment, camera security equipment and numerous items for the health and welfare of
the jail inmates.



IRON COUNTY, MICHIGAN

COMMENTS AND RECOMMENDATIONS

December 31, 2007

ELECTRONIC FUNDS TRANSFER (EFT) NOTIFICATIONS

Comment:

EFT notifications of receipt from the State of Michigan are being emailed to the Register of
Deeds Office.

Recommendation:
We recommend the Deputy Treasurer receive the EFT notifications sent by the State of

Michigan and to access online the necessary supporting documentation relating to the EFT.
This will enable EFT receipts to be recorded timely and more accurately into the general

ledger.

Management Response:

No response was made available by management.

FIXED ASSETS

Comments:

We noted (3) fixed assets with an accumulated cost of $90,803.22 which were not recorded on
the fixed asset listing of the County.

Recommendations:

We recommend additional efforts are made, to ensure fixed asset purchases meeting the
County’s capitalization policy, be recorded on the County’s fixed asset listing.

Management Response:

Additional efforts will be made, as available staffing permits, to ensure that fixed asset
purchases meeting the county’s capitalization policy, are recorded on the County’s fixed asset
listing. In times of staffing cut-backs, and increased GASB 34 staff time compliance
requirements, fixed asset purchase and grant purchase communications by separate local
governments and separate legal entities (EDC) need to be improved upon.



IRON COUNTY, MICHIGAN

COMMENTS AND RECOMMENDATIONS

December 31, 2007

"ACCOUNTS RECEIVABLES

Comment:

We noted accounts receivables as of December 31, 2006 still recorded as a receivable as of
December 31, 2007. These receivables had been collected during 2007.

Recommendation:

We recommend additional efforts are made to frack the collection of receivables in order to
properly record the receipt as a reduction to the receivable account.

Management Response:

No response was made available by management.

DUPLICATE RECEIPT

Comment:
We noted a receipt for grant revenue recorded twice in January 2008.

Recommendation:
We recommend additional efforts are made to prevent the duplicate recording of a receipt. As
a result of cash reconciliations not being performed since August 2007, the cash reconciliation
process was unable to discover such an error.

Management Response:

No response was made available by management.



IRON COUNTY, MICHIGAN

COMMENTS AND RECOMMENDATIONS

December 31, 2007

ACCOUNTS PAYABLE

Comment:

1. We noted unrecorded accounts payables in the amount of $37,860 during our audit.

2. We noted accounts payables as of December 31, 2006 which were still recorded as
payables as of December 31, 2007. These payables were paid during 2007.

Recommendation:
We recommend additional efforts are made to ensure all unpaid billings are recorded as an
accounts payable, along with the efforts to track when accounts payables have been paid in
order to properly record the payment as a reduction to accounts payable.

Management Response:

No response was made available by management.

TITLE IV-D COOPERATIVE REIMBURSEMENT EXPENDITURE REPORTS

Comment:

We noted several Title [V-D Cooperative Reimbursement Expenditure Reports (Form DHS-
286) prepared by the Prosecuting Attorney’s Office and the Friend of the Court being filed
late.

Recommendation:

We recommend monthly expenditure reports be filed on a timely basis in compliance with the
Michigan Department of Human Services (DHS) 30 day reporting requirement.

Management Response:

DMG Maximus is the firm we contract with to prepare these reports in a timely fashion. After
consulting with DMG Maximus it was determined several reports were filed late due to the
employee who normally prepares the reports for DMG Maximus being on leave, Should these
reports continue to be filed belatedly, management will terminate their contract with DMG
Maximus and seek the services of another firm.



IRON COUNTY, MICHIGAN

COMMENTS AND RECOMMENDATIONS

December 31, 2007

GENERAL TRUST & AGENCY FUND

Comment:
There are several account balances in the General Trust & Agency Fund which have remained
unchanged for years, and others which have accumulated an unusual balance based on the
nature of the account.

Recommendation:
We recommend the Treasurer’s Office review and reconcile the account balances within the
General Trust & Agency Fund to ensure which balances are accurately reflected, and which
balances require additional action to correct amounts,

Management Response:

No response was made available by management.
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